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MEPEYEHDB COKPAIIIEHUIA, HCIIOJIB3YEMBIX B TEKCTE PABOYEN ITPOT PAMMBI
TACIATIIAHBI (MOIYJIS)

1. OTIOII — ocHoBHas mpodeccruoHanbHass 00pa3oBaTebHas MPOrpaMMa

2. BK — 6a3oBas koMIIeTeHIUsA

3. OIIK — o6menpodeccronanbHast KOMIETEHITNS

4. IIK — npodeccuonanbHas KOMIETEHITHS

5. 3.e. — 3aueTHAs] eQUHUILIA

6. TpeboBanust — TpeOOBaHUS K YCIOBUSM K YCIIOBUSM peaTu3allii SKCIIEPUMEHTATBHBIX
o0pa30BaTeIbHBIX MPOTPAMM BBICIIETO 00pa30BaHUS - MHTEPHATYPHI MO CIIEUATbHOCTH
7. PIIJ] — paboyast mporpaMma AUCHUTUINHBI

8. ®OC — (hoH OTICHOYHBIX CPEJICTB

9. CP — camocrosiTenpHas paboTa



1. HEJIb OCBOEHUSA JUCIHUIIJIMHbI

[lenpt0 OCBOEHUS AMCHMUIUIMHBI SBISETCS (OPMUPOBAHUE Y OOYYaIOIIUXCS
CHUCTEMHBIX 3HAHUW W HAaBBIKOB YIIPABICHHS IICUXOJIOTHUYECKMMH IPOLECCAMU B
npo(ecCHOHANbHBIX TPYIIAaX; OpraHU3alMU PadOThl MO JOCTHKEHHIO COBMECTHBIX
nened npu padbore B KoMmaHae M ¢ locygapcTBEHHOW BETEpUHAPHOM CIIyK00it
Poccuiickon ®denepanuu.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII BO

B cootBercTBUM ¢ yueOHBIM IaHOM MO crienuanbHocTH 36.00.03 BHyTpennue
00J1€3HU )KMBOTHBIX, cnenuanu3anus Mupexkuuonnbie 6071€3HU KUBOTHBIX (YpOBEHb:
untepHarypa) auciuimimHa b1.0.01 «VYmpaBieHne nepcoHAIOM B BETEPUHAPUN»
OTHOCHTCS K 00513aTEIFHOM YacTH IIEPBOTO OJI0KA.

Jlis u3y4deHus] JaHHOW MUCIUIUTMHBI HEOOXOAMMBI 3HAHUWsS, YMEHHs U HABBIKH,
chopMHpOBaHHbIE Yy O0O0yYaroUuxcs Ha MPEAbIIyIIeM YpoBHE OOydYeHHUs IO
cnennanbHOCTH 36.05.01 Berepunapusi.

JquciuuninHa «YTpaBieHUEe MEpCOHAJIOM B BETEpPUHAPUN» SBISETCS 0a30BOM

JUISL TPOXOXKACHUS MPETUTIIIOMHON U BpaueOHO-KIMHUYECKOW MPAKTUKH.

3. IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
AUCHUIIJIMHE, COOTHECEHHBIX C UHIAUKATOPAMH
JOCTU/KEHUAMU KOMIIETEHIIUHN

N3yuenne paHHOW  JUCHUIUIMHBI  HaAmpaBieHO Ha (HOPMHUPOBAHHE
00yyYarommxcsi KOMIIETEHIUY (-Hil), MPe/ICTaBICHHBIX B Ta0I. 1

Tab6auna 1. [Inaaupyemsie pe3yabTaThl O0YUICHHS 110 AUCITUILUIHHE (MO0 ), COOTHECCHHBIC C
WHAWKATOPAMU JTOCTIKSHUSI KOMITCTEHITHIHA

Kon n
HAUMEHOBAHME
Ne Kon 1 HaumeHoBaHHe HHAUKATOPA
w/n KOMITTeHIIH P ——— Pe3ynbraThl 06y4yeHus 110 THCHUILIHHE
KOMIIeTEeHIIHH
(UIK)

1. | BK-2 Cnocoben 3HaTh: 0COOCHHOCTH KOMaHAHOH (POPMBI
PYKOBOJIUTH paboTOi B3aMMOJICHCTBUSI, 0COOEHHOCTH PYKOBOJACTBA U
KOJUIEKTHBA BETEPUHAPHBIX JTUJEpCTBa B KOMaH/aX;

Bpaueil, IPUHUMATh MIPUHLHUIIBI PACTIPEAEIICHHS TTOJTHOMOYHI, a
000CHOBaHHbIE PELICHHUS, TaKKe Nepejadyl YacTH MOJTHOMOYMIL B clTydae
OpraHU30BBIBATH MTPOLIECC MIPOU3BOACTBEHHON HEOOXOAUMOCTH,

OKa3aHMs BETEPUHAPHOU bK 2 HOPMAaTHBHYIO 0a3y B3aUMOJACHCTBHS C
TTOMOIIIH, TocynmapcTBeHHOM BeTeprUHAPHON CITYKOOM
B3aUMOJEHUCTBOBATH C Poccuiickont @enepannu

HAaceJICHUEM U

TocymapcTBenHoii YMeTs: aHATH3APOBATH po0IeMbl JTUIEPCTBA U
BETEPHHAPHOI CITY KOOIt B3AMMOJICHCTBH B IPYIIIE € TOKH 3PEHNA
Poccuiickoit deaeparyi B COLIMAJIBHO-TICUXOJIOTUYECKOU CTPYKTYPhI




paMKax cBoeu KOJUIEKTUBA;
npodeccnoHalbHON YIPaBIATh ICUXOJIOTMYECKUMH MPOIIECCAMHU B
JEATEIIbHOCTH npodeccuoHaNBHBIX TPYINax;

OpPraHHU30BbIBAaTh PAOOTY MO JTOCTHIKEHUIO
COBMECTHBIX I1eJIel Tpu paboTe B KOMaHJIE U C
TocynmapcTBeHHOM BeTeprUHAPHON CITYKOOM
Poccuiickon ®@enepanuu

4. OFbEM U CTPYKTYPA JUCHUILIUHBI

OOmiass TpyAOEMKOCTh JUCIUIUIMHBI COCTaBJseT 2 3a4eTHbIC €IUHUIIBI, 72

vaca’'.
Ounas popma o0yueHust
Beero Ounas dhopma 00ydeHus
Bup yuebHoit paboTsl ’ TPUMECTP
Jac.

1 - - -
O0uruii 00beM TUCUUIINHBI 72 72 - - -
KonTakTHasi padora: 32,3 32,3 - - -
JIEKIIUU - - - - -
3aHATHS] CEMHUHAPCKOrO THUIA, B TOM YHUCJIE! 24 24 - - -
MPAKTUYECKUE 3aHIATHS, BKIIOYAS] KOJJIOKBHYMBI 24 24 - - -
JabopaTopHBIC 3AHSITHS - - - - -
KonTakTHas paboTra ¢ mpuMeHEHUEM 6 6
JMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA
JIPYTHE BUbl KOHTAKTHON pabOThI 2,3 2,3 - - -
CamocTosnTe/IbHAs1 padoTa 00y4aloIuxcs: 39,7 39,7 - - -
U3yUYEHHUE TEOPETUIECKOro Kypca 30 30 - - -
BBINIOJTHEHUE oMalnHuxX 3ananuii (PT'P, pemenue 97 9.7 ) ) )
3a1ad4, pedepar, dcce U APyroe) ’ ’
MOJTOTOBKA KYPCOBOM pabOThI - - - - -
JIPYTHE BUBI CAMOCTOSATEIBHON paOOTHI - - -
IIpome:kyTOUHAS aTTeCTALNSA: 0 0 - - -
3a4er - - - - -
3a4eT C OLECHKOMI + + - - -
9K3aMEeH - - - - -
JIPYTHE BUBI IPOMEXKYTOYHOH aTTeCTaINH - - - - -

5. CONEP)KAHME JUCLHUILTAHBI (MOIYJIS)

5.1 Pa3esibl AMCUMILIMHBI (MOTYJISA):

Ounas popma o0yueHust

Ne HaunmenoBanme pasnena Ounasn ¢opma o0yuennst NAK
pasnena

Jexkuun, | 3anaTusa cemuHapckoro tuna, | CP, uac.
qac. qac.

IMpakTuyeckue JlaGopaTopHbie
3aHATHS, 3aHATHS
KOJIJIOKBUYMBI

L DopMHUPOBaHUE CUCTEMBI ) 14 ) 24 BK 2

YIIpaBJICHUS IIEPCOHAIIOM




Opranusaius paboThI ¢
2. P b - 10 - 157 | BK2
MIEPCOHAIIOM
Hroro: - 24 - 39,7
5.2 Copepxxanue JUCHMILIMHBI (MOXYJIsI) IO BUAAM 3aHATHH:
3aHATHS CEMHHAPCKOrO THIIA
Oo0nbem,
HaumenoBanue
yac.
Ne pa3nena
Tema 3aHATHS, KPATKOE COAEPKAHUE
pa3nena | JQUCHUTNJIMHBI
(MonyJist) Ouno
VYrpasieHue nNepcoHANIOM B CHCTEME COBPEMEHHOTO MEHE/PKMEHTA 2
YenoBeueckue pecypchbl TPYIOBOH JEATEIbHOCTH 2
®opmuposanue | OpraHuszaiys Kak 00beKT-CYOBEKT B CHCTEME YIPABICHUS TIEPCOHATIOM 2
1 CUCTEMBI ;
yIIpaBIeHust KanpoBas monutrka opraHu3anuu u e€ KOHIENTYaIbHbIE OCHOBBI 2
fiepcoHajom Texnonorus nogdopa u HaitMa NepcoHana 2
®dopMupoBaHUE TIOACUCTEM OIICHKH TIEPCOHANA, PACCTAHOBKU 4
nepcoHana u o0y4YeHus IepcoHana
Conmanuzanusi, mpoopreHTAINNS 1 TPYAOBas ajanTalys IepcoHaa 2
Hayunast opranu3saiust Tpyaa nepcoHana 2
5 OpraGHmauI/m MeTtonb! monaepxanus paboTOCOCOOHOCTH MEPCOHANTA OpTaHU3aIlHH, )
paboTsI € OIIEHKA PE3yNIETATOB €TI0 JAeATeNbHOCTH
MIEPCOHAIIOM
dopMUpOBaHKE OPraHU3aAIIOHHON KYJIBTYPhl OpraHU3aIiH, )
yrpaBlieHHe KOHPIUKTAMU U CTPECCaMU
BezonacHoCTh opranu3anyy, Tpyaa u 30pOBbs IiepcoHala 2
Hroro: 24
CamocTtosiTeabHas padoTa 00ydaomerocst
H Oobem,
x anuMeHOBaHH yac.
] e pa3geiia
P Tema 3aHATHSA Bun CPC
pasiena | AACHHUILIMHBI
(Monys) OuHo
UzyueHne TeopeTHueCcKoro Marepuaia.
BuBI ¥ TUIIBI BETEpUHAPHBIX .
N Uzyuenne BUICONEKINN, pa3MEIIICHHBIX B
YUIPEKICHUH U UX 4
otkpeiToM goctyte (Rutube, Coursera u
0COOCHHOCTH
dopMupoBaHHe np.). [loaroToBka K 3aHATUAM
CHCTEMBI
1. N3ydeHne TeopeTHIeCKOro MaTepuania.
yIpaBICHUS MoTwuBanus TpyJ0BOro .
Uzyuenne BUICONEKINN, pa3MEIIICHHBIX B
MIEPCOHAIIOM TIOBEJICHUS BETEPHHAPHBIX 4
oTtkpeiToM foctyrie (Rutube, Coursera u
CIECIHAINCTOB
Ip.). [loaroToBka K 3aHATUAM
KoprioparuBHas kynsTypa N3ydeHne TeopeTHIECKOro MaTepuania. 4




BETepUHAPHOI oprann3aiuu | M3ydeHne BUICONCKIINH, pa3MEIICHHBIX B
otkpeiToM foctyre (Rutube, Coursera u
Ip.). [loAroToBKa K 3aHATHIM
. UzyueHne TeopeTHueCcKoro Marepuania.
[MpodeccronanbHbIii -
N3yueHne BUICOMCKIINI, pa3MEIIICHHBIX B
crangapt «PaboTHUK B 4
oTkpeiToM foctyte (Rutube, Coursera u
cdepe BeTepUHAPUID
Ip.). [loAroToBKa K 3aHATHIM
. UzyueHne TeopeTHueCcKoro Marepuaia.
OcobeHHOCTH KagpOBOii .
Uzyuenne BUICONEKIHNN, pa3MEIIICHHBIX B
MOJMTHKH BETEPUHAPHBIX 4
. otkpbeIToM foctyne (Rutube, Coursera u
opraHu3alyii pa3HbIX TUTIOB
np.). [loaroToBka Kk 3aHATUAM
HopmaruBHbie 1 paBoBeie | M3ydeHHe TEOPETHUSCKOTO MaTepraa.
JIOKYMEHTBI peryiupytomue | M3ydenue BUACONEKITUHA, pa3MEIeHHBIX B 4
TPYAOBBIEC B3aMMOOTHOIIEHUS | OTKpBITOM fmoctyrie (Rutube, Coursera u
paboTHHUKa U paboToaaress ap.). [ToAroToBKa K 3aHATHIM
N3ydeHune TeopeTHIeCKOro MaTepuania.
CoBpeMeHHbIC TCHICHITUH o
N3yueHne BUICONCKIINI, pa3MEIIICHHBIX B
YIpaBJICHHS IEPCOHATIOM 3
otkpeiToM foctyre (Rutube, Coursera u
BETCPUHAPHOTO YUPEHKICHHS
Ip.). [ToAroToBKa K 3aHATHAM
U3yueHne TeopeTHueCcKoro Marepuania.
Mopenu yrpaBieHus o
.. | U3yuenue Bumeonekui, pa3MeIieHHbIX B
MIEPCOHAJIOM B BETepUHAPHOU 3
oTkpeiToM goctyte (Rutube, Coursera u
OpraHusaryu
Ip.). [ToAroToBKa K 3aHATHIM
IIpaBoBoe perynupoBaHue
N3ydeHune TeopeTHIeCcKOro MaTepuania.
pexuMa u ydera pabodero o
Uzyuenne BUICONEKINI, pa3MEIIICHHBIX B
Opranu3zans BpemeHH. KoHTpOIIb 32 3
otkpeiToM foctyre (Rutube, Coursera u
2. paboThI ¢ COOIOZICHUEM PEKUMa
ap.). [ToAroToBKa K 3aHATHIM
MEPCOHATIOM paboyero BpeMeHH.
U3yueHne TeopeTHueCcKoro Marepuania.
ABTOMaTH3aIUS YIIPABICHUS .
Uzyuenne BUICONEKINI, pa3MEIIICHHBIX B
TIepCOHAJIOM B 3
oTkpeiToM goctyte (Rutube, Coursera u
BETCPUHAPHOM yUPEKICHUN
Ip.). [loAroToBKa K 3aHATHIM
Oco0eHHOCTH yIpaBIICHHS
KaJIpOBBIM MOTEHIIHAIOM UzyueHne TeopeTHueCcKoro Marepuania.
BEJIOMCTBEHHBIX N3yueHne BUACONMCKIIMIM, pa3MEIIICHHBIX B 3.7
BETEPUHAPHBIX yUpekKIACHHUN. | oTKphIToM Aoctyme (Rutube, Coursera n ’
[ToBermenwe 3pexkTHBHOCTH np.). [lomroToBKa K 3aHATHAM
YIpaBJICHHS IEPCOHATIOM
Hroro: 39,7

6. YYEBHO-METOJIUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE
JUCTMILTAHBI

6.1 IlepeyeHb OCHOBHOM M JIONOJHUTEIbHON JIUTEPATYPHI:

OcHoBHas tuTEpaTYpAa:
1. ®ponmoa O. . OcobeHHOCTH ajanTalMyd IepcoHaja B  YCIOBHSIX
GyHKIMOHUpPOBaHUSL BeTepuHapHoW nabopatopun / O. . @pomnoBa. — Tekcr:
aneKkTpoHHbIl // Hayuno-npaktuueckue acnektsl pa3Butus AIIK. — 2021. — C. 166-
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170. — URL: https://www.elibrary.ru/download/elibrary 47577721 86390359.pdf
(mara o6pamenusi: 30.10.2023).

2. Cy0baeBa A. K. [ToaroroBka kajipoB Jjisl CEILCKOTO X035IMCTBA B YCIOBUSIX LIU(PPOBOIA
skoHomukn / A. K. CybaeBa, ®. H. ABxaaueB. — TekcT: anekTpoHHbIN // BecTHUK
Kazanckoro rocymapctBeHHOTO arpapHoro yHuBepcutera. — 2021. — Ne 2. — C. 133-
137. — URL: https://www.elibrary.ru/download/elibrary 46391117 _15179726.pdf
(mara o6pamenusi: 30.10.2023).

1. ®paHyYaii3UHT CETU HETOCYIAPCTBEHHBIX BeTepuHApHBIX KIMHUK / P. A. CeMueHko,
I1. TI. EpmioB, H. M. Bacunesckuii, C. M. [{omona3zoB. — TekcT: aieKTpOHHBIN //
Berepunapupii  Bpau. — 2016 — Ne 1. - C. 60-65. — URL:
https://www.elibrary.ru/download/elibrary 25808515 31602914.pdf (mara
obpamenus: 30.10.2023).

6.2 Ilepeyenn pecypcoB cetu UHTEepHET, HEOOXOAMMBIX IJIS OCBOCHHS

AMCHUILIAHBI (MOXYJIA):

Ne HaumeHoBaHue Ccblika Ha pecypce JocTynHocTh

HNndopmMannoHHO-CIPABOYHBIE CHCTEMBbI

1. | MadopmarimoHHO-IIpaBOBOM TIOPTAIT https://www.garant.ru/ Pexxum noctyna: s
«l"apaHT.py» aBTOPU3. MTOJIb30BaTENEH
2. CrnpaBo4Has IpaBoBas clUcTEMa https://www.consultant.ru/ Pexum noctyna: qns
«Koncynwsrantllimocy aBTOPU3. MOJIb30BaTENEH
3. | OdpunmansHeiii callT MUHUCTEPCTBA https://mcx.gov.ru/ Pexxum nocryma:
celbCcKoro xo3siicTBa Poccuiickoit CBOOOIHBIN JOCTYTI
Oepepanuu

DJ1eKTPOHHO-0UOINOTEYHbIE CHCTEMbI

1. DJIeKTPOHHO-OMOIHOTEUHAS https://e.lanbook.com Pexxum moctyna: mis
cucreMa «JIaHby» aBTOPH3. MTOJIL30BATEIICH

2. DNEeKTPOHHO-ONOITUOTEUHAS https://www.book.ru Pexxum goctyna: st
cucteMa «Book.ru» aBTOPH3. MTOJIL30BATEIICH

3. DNEeKTPOHHO-ONOITUOTEUHAS https://znanium.com Pexxum noctyna: ais
cucteMa «ZNANIUM. COM» aBTOPH3. MTOJIb30BATEICH

4. PYKOHT : HanmoHaIbHBIH https://rucont.ru Pexxum noctyna: s
1 poBoit pecypc aBTOPU3. MOJIb30BaTENEH

Ipodeccuonanbuble 6a3bl JAHHBIX

1. PubMed https://pubmed.ncbi.nlm.nih.gov/ Pexxum moctyna: mis
aBTOPU3. MOJIb30BaTENEH

Pecypcst DI'BOY BO MI'ABMub — MBA um. K.H. Ckpsaouna

1. OO0pa3oBarebHbIN OPTaI https://portal. mgavm.ru/login/index.p Pexxum moctyna: mis
MI'ABMub - MBA umenu K.. hp aBTOPU3. MOJIb30BaTENEH
Ckpsibuna

6.3 Metonnueckoe odecreyeHrue TUCIUIIMHBI (MOXYJIs1)

JIucerikuna, O.B., SfxosneBa, O.A., Mwunpgpmma, [O.b., Hosuxos, M.B.


https://www.elibrary.ru/download/elibrary_47577721_86390359.pdf
https://www.elibrary.ru/download/elibrary_46391117_15179726.pdf
https://www.elibrary.ru/download/elibrary_25808515_31602914.pdf
https://e.lanbook.com/
https://www.book.ru/
https://znanium.com/
https://rucont.ru/
https://pubmed.ncbi.nlm.nih.gov/
https://portal.mgavm.ru/login/index.php
https://portal.mgavm.ru/login/index.php
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KoMMyHMKaImm 1 KOHQIUKTH yIpaBiaeHus: YuebHoe nmocodue. — Mockaa. - 2022. - 96
C.

7. MEPEYEHB MPOTPAMMHOT'O OBECIIEYEHUS JUCLMIIJIAHBI
(MOJIYJIST)

JIuueH3noHHoe U CBOOOIHO PacIpoCTpaHIEeMOE MPOrpaMMHOE OOecIieueHue, B
TOM YHUCJI€ OTEYECTBEHHOTO MPOU3BOACTBRA!

IIpaBooGnanarens [10 (HﬂHOCeTH};rII;:)(});Tge Ccbuika Ha Enunblil peecTp poccuiickux
Ne Haumenosanue (HaMMEHOBAHHUE BIIA/IENIBIIA SBO 60110 ’ nporpamm st 9BM u B (pn
[10, ctpana) A HaJIMYUH)
pacrpocTpaHseMoe)
| OnepaunoHHas cucTeMa 000 «lO6uTex», CB0060IHO https://reestr.digital.gov.ru/reestr/307624
’ UBLinux Poccuiickas ®@enepanus pacnpocTpaHsemMoe /
2 OducHbIE IPUITOKEHUS 000 «Anmu ITapTHepy, CaobonHo https://reestr.digital.gov.ru/reestr/308464
’ AlterOffice Poccuiickas @enepanust pacnpocTpansemoe /
Komnanus «Jlokrop Beby, https://reestr.digital.gov.ru/reestr/301426
3. AmntuBupyc Dr. Web. Poceniickas Deeparus JlnuensnoHHoe /

8. OHEHOYHbBIE MATEPUAJIbBI
OueHouHble MaTepuaiibl, CGHOPMHPOBAHHBIE Ui TPOBEAEHUS TEKYIEro
KOHTPOJISI  YCIIEBAEMOCTH M MPOMEXKYTOUHOM arrectaiuud oOydaroluxcs To
JTUCHUIUIMHE « YIIPaBJIEHHE TIEPCOHATIOM B BETEpUHAPUN» pa3padO0TaHbl HA OCHOBAHUU
CIEIYIOIIMX TOKYMEHTOB:

- ®enepanbHOro 3akoHa Poccuiickoit deaeparuu ot 29.12.2012 N 273-d3 «O6

obOpazoBanuu B Poccutickoit denepanumy (¢ U3MEHEHUSIMUA U JIOTTOJTHEHUSIMH )

- [locranoBnenue IIpaButensctBa Poccuiickorn @enepanuu ot 21 nrons 2023 r.

Ne 1013 «O mnpoBeneHWH SKCIEPUMEHTA M0 pa3pabOTKe U peau3aiuu
AKCIIEPUMEHTATILHBIX 00pa30BaTEIBHBIX TPOTPAMM BBICIIIETO 00pa30BaHMUS - POTPAMM
WHTEPHATYPHI TI0 CTICIIHAIBHOCTSM B 00JIACTU BETEPUHAPUIY;

OreHouHbIE MaTepUalIbl IPEICTABICHBI B MPUJIOKEHUHU 1 K pabodeil mporpamMme

JTUCITUTUIMHBI U BKJTFOUAIOT B CEO0sI:

- TIepeYeHb KOMIIETCHIINM C YKa3aHHEM dTaroB X (OPMUPOBAHUS B MPOIIECCE
OCBOEHUS1 00pa30BaTEIBHON MPOTPAMMBI;

- OIHACAaHUE TOKa3areJled W KPUTEPUEB OLEHUBAaHUS KOMIICTCHIIMI Ha
Pa3IMYHBIX ATanax ux GOpMUPOBAHUS, OTIMCAHUE IIKAJI OI[CHUBAHUS;

- THUIIOBbIE KOHTPOJbHBIE 3aJaHUSI WJIM WHBIE MaTepHabl, HEOOXOJUMBIE IS
OLICHKM 3HAaHWUW, YMEHUH, HABBIKOB W (WJM) ONbITa JEATEIBHOCTH,
XapaKkTepusylomue JTanbl (OpMUPOBAHMS KOMIETEHIIMH B Ipoliecce
OCBOEHUS 00pa30BaTEIBHON MPOTPAMMBI;

- METOAWYECKUE MaTepualibl, ONPEACNSIIONMe MNpPOLUEIypbl OLICHUBAHMS
3HAHUMW, YMEHU, HABBIKOB U (WJIM) OMbITA AESTEILHOCTU, XapaKTePU3YIOIINX
aTanbl POPMUPOBAHUS KOMIICTEHITUH.



https://reestr.digital.gov.ru/reestr/307624/
https://reestr.digital.gov.ru/reestr/307624/
https://reestr.digital.gov.ru/reestr/308464/
https://reestr.digital.gov.ru/reestr/308464/
https://reestr.digital.gov.ru/reestr/301426/
https://reestr.digital.gov.ru/reestr/301426/
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCIHHUITIJIMHBI

(MOJIYJIST)

Ne | HamMmeHoBaHMe cienMAJbHBIX
/N | MOMeIleHNnid M MoOMeleHN i IJIs
CaMOCTOSITEILHOM padoThI

OCHAIIIEHHOCTH CHENHAJLHBIX MOMEIEeHNI 1
MOMeIlleHU JJI1 CAMOCTOATEIbHO padoThI

1. | YueOHnas aynuropust s
NPOBEICHUS YICOHBIX 3aHATHH,
OCHaIIIeHHas! 000PYJOBaHUEM U
TEXHHYECKHUMH CPEJICTBAMH
oOyuenwust (Ne 311)

Pabouee mecTo npenoaasarens, paboune Mecta
00ydJaromuxcs, OCHAIeHa TEXHHYECKHMH CPEICTBAMH
00y4yeHUs: HOYTOYK, 9KpaH, MyJIbTUMEIHIHOE
obopyoBaHue.

2. | YuebOHas ayIuTOPHUS IUTA
IPOBENCHUS YYEOHBIX 3aHATHH,
OCHAIIeHHasi O00OpYJIOBaHUEM |
TEXHNYCCKUMU cpeacrBaMu
oOyuenus (Ne 310)

Pabouee mectro mpenomaBatens, pabouume  MecTa
oOydaromuxcsi, Tocka MelloBasi, CHCTeMHbIH 010k LG — 8
mT., MOHUTOpP ViewSonic — 8 mT. ABTOMaTH3HUPOBAHHBIE
paboune Mecra OOECIEUYEHBI JOCTYIOM B 3JIEKTPOHHYIO
WH(pOPMaIIMOHHO-00Pa30BaATEIBHYIO CPEy YHUBEPCUTETA,
BBIXOJIOM B HMH(OPMAIMOHHO-KOMMYHHUKAIIMOHHYIO CETh
«HTepHeT», obecrnedeHbl KOHTEHTHOM (DHUIIbTparuen,
CHEIMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEYCHHEM

Paccmompeno u ymeepoicoeno na 3acedanuu kageopol
«InuU300monocuu U OpeanuU3aAYUL 6EMEPUHAPHOLO 0Ny
npomoxoa Ne 9 om 25 ¢espans 2025 e.
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[MPUJIOXXEHUE 1
®OH/I OHEHOYHbBIX CPEACTB
TeKYLero KOHTPOJIsA / IPOMeKYTOYHOM aTTeCTAlNH 00y4alomuXcs
npu ocsoenuu OIIOII BO, peanusyromein TpedboBaHus K yCJ0BUSIM peau3anum

IKCIEPUMEHTAJbHBIX 00Pa30BaTe/IbHBIX MPOrPAMM BbICHIET0 00Pa30BAHUSA - HHTEPHATYPHI 1O
cnenuajgbHocTH 36.00.02 BoJse3nu cellbCKOX03IHCTBEHHEIX ;KHBOTHBIX

Kadenpa

Snuzoomonouu u opzaruzayuu eemepuHapHozco oena

PABOYAS ITPOI'PAMMA JUCIHHUIIVIMHBI (MO YJIA)

«YnpaBJjieHHe IePCOHAIOM B BeTepUHAPUI»

CNenUATbHOCTD
36.00.03 Baytpennue 6051€3HH )KUBOTHBIX

crenuaan3anus
Nudexnnonnbie 001€3HN KUBOTHBIX

YPOBeHb BbICLIEro 00pa3oBaHus
WHTEpHaTypa

¢opma o0yuenns: O4YHast

rox Habopa: 2025



13

1. OHEHKA PE3YJIBTATOB OCBOEHUA JUCHUITJIMHBI (MO YJIA)

OneHka ypoBHS YYEOHBIX JOCTIDKEHHUH OOy4arommXxcsl 1O JUCIHHUIUIAHE (MOMIYIIO)
OCYUIECTBIISIETCA B BUJIE TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTaIiH.

Texkymmuid KOHTPOJb yCHEeBAeMOCTH MO JAUCUMILIMHE (MOAYJI0) OCYLIEeCTBJSETCS B

(popmax:
1. Onpoc
2. Tect

IIpome:kyTouHasl aTTeCTAIMA MO JMCUMILIAHE (MOAYJII0) OCylIeCTBIAsAETCA B (popmax:
1. 3aueT ¢ OLICHKOMH.

2. COOTHOHIEHHUE HOKA3ATE.‘JJIEI‘/'I N KPUTEPUEB OIIEHNUBAHUA
KOMIIETEHIIUU CO IIKAJIOU OHEHUBAHHUA U YPOBHEM HUX

COOPMUPOBAHHOCTH
IInanupyembie Kpurepuu oneHnBaHusi pe3y/1bTaToB IIkaJjia oneHUBaHNUA Yposenn
pe3yabTarsl 00yueHus 10 o0yueHust chopmupoBaHHOM
AUCHHUIIJIMHE KOMIICTCHIIUHA
BK-2
3HaTh: I'my6okue 3Hanust 06 0COOEHHOCTSIX OTINYHO Bricokuit
OcobenHoctu KOMaHTHOH (hOpMBI
KOMaHIHOU (hOPMBI B3aMMOJICHCTBHUSI, 0COOCHHOCTSX
B3aMMOJICUCTBUS, PYKOBOJICTBA
0COOEHHOCTH U JTUIepPCTBA
PYKOBOZICTBA B KOMaH/ax;
1 TUACPCTBa O IIPUHLHKIAX PACIPEICICHUS
B KOMaHJax; MTOJTHOMOYM U, a TaKXKE Nepeaadn
NPHUHITUIIBI YaCTH MOJTHOMOYHUM B CITydae
pacnpeieieHs MIPOU3BOACTBEHHON HEOOXOAUMOCTH,
TIOJHOMOYHH, a HOPMaTUBHYIO 0a3y B3aMMOJICHCTBUS
TaKIKe IICpEaaIn ¢ ['ocynapcTBeHHOM BETEpUHAPHOU
YacTU MOJHOMOYME |  cnyx60it Poccuiickoit ®enepanun
B Ciydqae He cymiecTBeHHbIE OMIIOKH 06 Xopoo [MOBBIICHHbII
TIPOM3BOACTBCHHON | 00GenHOCTAX KOMAHIHON (hOPMBI
HEoOXOMOCTH, B3aUMOJICHCTBHS, 0COOCHHOCTSIX
HOPMATHBHY1O 6azy PYKOBOZCTBA
B3alMOJICHCTBUS W JIHIEpCTBa
c Focy;[apCTBeHIv{oﬁ B KOMAHIAX;
BETCPHHAPHON 0 TIPUHIIUIAX PACIPe/CICHNUS
cirysOoti TIOJHOMOYHI, & TAKKE TIEPEaun
Poccutickoi YaCTH TTOJHOMOUHMI B CITydae
Denepaunn MIPOU3BOACTBEHHON HEOOXOAUMOCTH,
HOpPMAaTHBHYIO 0a3y B3aUMOACHCTBUS
¢ ['ocynapcTBeHHOM BETEpUHAPHOU
cyx601 Poccutickoit deneparuu
®parMeHTapHbIE TIPEACTABICHUS 00 YI0OBIETBOPUTEITHHO [ToporoBbiii

0COOCHHOCTSX KOMaHTHON (hOPMBI
B3aNMOJICHCTBUS, 0COOCHHOCTSIX
PYKOBOJZICTBa
U TUJEpPCTBA
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B KOMaHJIax;
O MpUHIOUIIAX pacupCACICHUA
MTOJITHOMOYHH, a TAaK)Ke TIepe1avun
YacTH IIOJTHOMOYHH B cjIydac
MIPOM3BOICTBEHHOW HEOOXOAMMOCTH,
HOPMATHUBHYIO 0a3y B3aMMOACHCTBHUS
¢ ['ocynapcTBeHHOM BETEpUHAPHOU
cyx601 Poccutickoit denepanuu

OtcyrcrBue 3HaHMH HeynosnersopurenbHo He
00 0COOEHHOCTSIX KOMaHIHOM chopMupoBaH
(GhopMBI B3aMOJICHCTBHS,
0COOEHHOCTSIX PYKOBOJICTBA
U JIUJIEpCTBA
B KOMaH/aXx;
0 MPUHIIUIAX paclpeleIeHUs
MTOJTHOMOYM U, a TAKXKE Nepeaadn
YacTH MOJIHOMOYUH B CiTydae
MIPOU3BOACTBEHHON HEOOXOAMMOCTH,
HOpPMAaTHBHYIO 0a3y B3aUMOACHCTBUS
¢ ['ocynapcTBeHHOM BETEpUHAPHOU
cyx601 Poccutickoit deneparuu
YMeTs: YMeTh B OJIHON Mepe OTINYHO Broicokuit
AHanu3npoBaTh aHaAJIM3UPOBATh MPOOJIEMBI
poOIEeMBI JIUEepCTBa
JTUAEpCTBA U B3aUMOJIEHCTBUS
Y B3aUMOJICUCTBUS B IPYIIIE C TOYKU 3PEHUS
B IPYIIIE C TOYKH COLIMAJIbHO-TICUXOJIOTUYECKON
3pEHHUs COLUATBHO- CTPYKTYPBbI KOJIJIEKTUBA;
MICUXOJIOTUYECKON YOPABISATH ICUXOJIOTMYECKUMU
CTPYKTYPBI npoueccaMu
KOJUICKTHBA; B IIpo(heccroHaNbHBIX TPyMIax;
YIPAaBISTh OpPraHU30BBIBATH PAOOTY MO
MICUXOJIOTUYECKUMU JOCTHYKEHUIO COBMECTHBIX IeIe
nmpoueccaMu npu paboTe B KOMaH/Ie
B u ¢ ['ocygapcTBEeHHOU BETEpHUHAPHOU
npodeccruoHanbHbIX | cmyx)00i Poccuiickoit deneparuun
rpynmnax; YMeTh aHaM3UPOBATh MPOOIEMBI Xopoo [MOBBITIICHHBIH
OpTraHHU30BLIBATh JIMACPCTBA
paboty 1o Y B3aUMOJICHCTBHS
JTOCTHXKECHHUIO B I'pyHIi€ ¢ TOUYKU 3pCHUSA
COBMECTHBIX Heneﬁ COI_[I/IaJ'IBHO-HCI/IXOJ'IOFI/I‘IeCKOI>'I
npu paboTe B CTPYKTYpPBI KOJIJICKTHBA,
KOMaHJIE YOPABISATH ICUXOJIOTMYECKUMU
uc npoueccaMu
]"ocyﬂapc"[BeHHof/'I B l'IpO(beCCI/IOHaJ'II)HI)IX rpymnmax;
BETEPUHAPHOM OpPraHHU30BBIBATh PAOOTY MO
CITy)00M JOCTHYKEHUIO COBMECTHBIX IeIe
Poccutickoit pu paboTe B KOMaH/IE
denepanuu u ¢ ['ocynapcTBEeHHOU BETEpUHAPHOU
ciryk60i Poccuiickoii @eneparyu
YMeTh 4aCTHYHO aHAJIM3UPOBATH VYI0BIETBOPUTEIILHO IToporossiii

npo0IeMbl JTHIEpPCTBA
Y B3aUMOJEHCTBUI
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B TPYTIIE C TOYKU 3PEHUS
COLIMAJIbHO-TICUXOJIOTUYECKON
CTPYKTYPBI KOJUICKTHBA;
YIPABIATH ICUXOJIOTUYECKUMHU
nporeccamu
B IPO(eCCUOHANIBHBIX TPYTINax;
OpPraHU30BBIBaTh PabOTY MO
JTOCTHKCHUIO COBMECTHBIX Il
npu paboTe B KOMaH/Ie

u ¢ ['ocyngapcTBEeHHOU BETEpHUHAPHOU

ciryk60i Poccuiickoii @eneparyu

He ymenue ananusuposarb
poOIeMBbI TUACPCTBA
Y B3aUMOJCHUCTBUSA
B IPYIIIIE C TOYKH 3PEHUS
COLMAIIBHO-TICUXOJIOTUYECKOU
CTPYKTYPBI KOJIJIEKTUBA;
YIPaBIATh ICUXOJIOTMYECKUMU
poreccaMu
B IPO(eCCUOHANIBHBIX TPYTINaX;
OpraHU30BBIBAaTH PAOOTY 1O
JIOCTUKEHUIO COBMECTHBIX LENEN
pu paboTe B KOMaH/IE

u ¢ ['ocyngapcTBEeHHOU BETEpUHAPHOU

ciryk60i Poccuiickoii @eneparyu

HeynosnerBopurenbHo

He
chopmupoBaH

3. TEKYIIMI1 KOHTPOJIb U IPOMEJKYTOYHASI ATTECTALIUSI OBYYAIOLLIAXCS
MO JUCLUAILIMHE (MOAYJIIO)

Texkyumuii KOHTPOJIb yCIIeBAeMOCTH 00y4alOMXCH:

Ne HaumenoBanue pasnena ®opma TeKyILero OuenounLIe cpencTBa WK
n/n JUCHUIIMHBI (MOYJIs1) KOHTPOJIA
1 cDOpMI/IpOBEIHI/Ie CUCTCMbI 1. Ompoc 1. bank BonpocoB K onpocy
yIpaBJICHUS TIEPCOHATIOM 2. Tect 2. BaHK TECTOBBIX 3aaHUI
5 Opranu3zanst paboTEI ¢ 1. Ompoc 1. Bark Bonpocos k onpocy
IIepPCOHATIOM 2. Tecr 2. baHK TECTOBBIX 3aJjaHUI

IIpomexkyTOUuHAs aTTeCTALUSA:

Cnioco6 npoBeieHrs MPOMEKYTOYHOM aTTECTAIIHH:

OuynHas dhopMa 00yUYeHUsL:

- 3a4€T C OLIEHKOM mpoBoauTcs B 1 Tpumectpe 1 Kypca.

[TepeyeHb BHUIOB OIICHOYHBIX CPEJICTB, MCIOJIB3YEMBIX IS MPOMEKYTOUHON aTTeCTalluy I10
JTUCITUTLIAHE (MOIYITIO):

1. baHK BOIPOCOB K 3a4€Ty C OLICHKOH.




4. OLEHOYHBIE MATEPHAJIBI JI/I51 [IPOBEJEHNS TEKYILETO KOHTPOJIS U
IMPOMEKYTOYHOI ATTECTAIIMHA OBYYAOIIMXCS 110 JUCIHUIIINHE
(MO YJTIO)

OueHo4yHble MATEPHAJIBI VISl TEKYIIEr0 KOHTPOJIS yCIIeBA€MOCTH
- KOMIUIEKT BOIIPOCOB ISl oripoca 1o guciuruinie — 46 mr. ([Ipunoxenne 1);
- KOMIUIEKT TECTOBBIX 3a/laHuii o aucuiuinie — 47 wr. ([lpunoxenue 2).

OueHouHble MATEPHAJIBI VISl IPOMEKYTOYHOM ATTeCTAIUM:
- KOMIUJIEKT BOIIPOCOB K 3a4eTy C OleHKOH 1o nucuuruinae — 45 mr. ([Mpunoxkenue 3).
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KoMmiekT Bonmpocos i onpoca no JMcuuiiinHe (MoayJir)
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[Tpunoxenue 1

IlepeyeHb KOHTPOJIBLHBIX BOIIPOCOB JIJISl OLICHKKM KOMIOETCHIIMHU (BK-Q,)

Paznen 1. @opMupoBaHre CUCTEMBI yIIPABICHUS IEPCOHAIIOM.

1. Teopuu u KOHIIENINU O POJIU YEIOBEKA B OPTAHU3ALINH.

2. 3aKOHOMEPHOCTH U NMPUHIIUIBI YIIPABICHUS EPCOHATIOM.

3. B3aumocBs3b nopcucteM padoThI C MEPCOHATIOM.

4. CoumanbHO-TPYIOBBIE OTHOLLICHHS] B COBPEMEHHOM MHPE.

5. Coumanbhbie (YyHKIIUU TPY/A.

6. TpynoBeie pecypchl, HEPCOHAT U TPYAOBOM MTOTEHIMA OPraHU3al1u.

7. PBIHOK TpyZAa M €ro XapakTEpUCTHKH.

8. IlepcoHas opraHu3anuy Kak SKOHOMHYECKasi KaTErOPHs.

9. Cas3b CyOBEKTa C 0OBEKTOM YTPABICHUS.

10.KangpoBass monmutrka — OCHOBa (OPMHUPOBAHUSI  CTpPATETUH
OpraHu3aIMH.

11.OcHOBHBIE 21EMEHTHI U TUITBI KaAPOBOU MOJUTHUKH.

12.Texnonorus noadbopa nepcoHana.

13.I1nanupoBaHue MOTPEOHOCTH B MEPCOHAJIE.

14.®opmupoBaHre KputepueB 0TOOpa nepcoHania.

15.IIpodeccronanbhblii 0TOOp MEpcoHaIa.

16.®opmupoBaHue pe3epBa KaapoB.

17.0uenka pe3ynsTraToB Tpyaa NEPCOHAA.

18.Metonbl 1 kputepuun 3G HEKTUBHOCTH PabOTHI IEpCOHAIA.

19.Aynut nepcoHnarna.

20.1TpuHUMIIBI paCCTaHOBKH MEPCOHANA, TUIIOBBIE MOJIEIIA KapbEPBHI.

21.0Opranuzanus ABUKEHUS IEPCOHAIA.

22 .MoOuIBHOCTD NEPCOHANA U TEKYYECTh KaJpOB, POTAIIMs IIEpCOHAA.

23.CucreMa MHOTOYPOBHEBOIO 00pa30BaHMs, BUABI O0yUYEHHS IEpCOHAIA.

24 TloBplmeHne KBaIU(PUKAIIUN U TIEPETIOATOTOBKA KaIPOB.

Paznen 2. Opranusaiys paboThI C IEPCOHATIOM.

CymHOCTh cOMaNu3alky epcoHania.

CymHOCTb ¥ BUJIbI PO OPHUEHTALINH.

CymHOCTb ¥ BUJIBI QAANTALMY [IEPCOHAA.

Oransl 1 (OPMBI aJaNTallMK [IEPCOHAA.

3a/iaun opraHu3aluy Tpyzaa nepcoHana.

Hayunast opranuzanus Tpyza.

Opranu3zanus ynpaBieHuECKoro Tpy/a.

MotuBanus ¥ CTUMYJIUPOBAHUE TPYAOBOH IEATEIBHOCTU NIEPCOHAIIA.
. CrpyKTypa, IpUHLIMIIBI OIUIAThI TPY/la B OPraHU3ALUH.

10 3HaYeHUe U CTPYKTypa 3aTpaT Ha EpCOHA.

11.0nueHka pe3ynbTaToB Tpy/ia epcoHala.

12.Metoas! u kputepun 3pHeKTUBHOCTH pabOTHI epCoHAIA.
13.Aynut nepconana.

VPRV AW~

YIIPABJICHUSA
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14.3HaueHne opraHu3alMOHHON KYJIBTYPBI.

15.XapakrepucTuka OCHOBHBIX TUIIOB OPTaHU3AIMOHHBIX KYJBTYP.

16.IlpuHuunel  GOPMHUPOBAHUS  OPraHU3ALMOHHOM  KYJIBTYphl M METOAbl €€
NOJIIEP>KAHMUS.

17.1loHsiTHE U CYITHOCTH KOH(MIUKTOB U CTPECCOB.

18.Buibl KOHGJIMKTOB M CIIOCOOBI MX Pa3pEeIICHHUS.

19.Knaccudukaius CTpecCcoB U UX MOCJICICTBUIA.

20.Hanpapnenus 6€30MacHOCTH OpraHU3allUu.

21.Ilpunnumnsl obecrieueHus 6€30MacCHOCTH OPraHU3allUH.

22.@akTophl, ompenendlIIde Oe3omacHble W 370pPOBbIE  YCIOBUS Tpyda B
OpraHHU3aIiH.

Kpurtepuu oneHnBanusi y4eOHbIX JIeiicTBHII 00y4alONIUXCH NP NPOBEIeHNH

ompoca
OT1merka Kpurepuu ouenuBanus
OTJINYHO 00y4Yarouuiicss Y4eTKO BBIPAXKAET CBOKO TOUKY 3PEHHUS 110
paccMaTpuBaEeMbIM BOIIPOCAM, IPUBOJI COOTBETCTBYIOIINE
IIPUMEPBI
XOpOILIO 00y4aroluics T0IYyCKAaeT OTAEIbHbIE IOTPEIIHOCTH B OTBETE

yAOBJIETBOPUTENIBHO | 0Oy4Yarouuiicss OOHapyKUBaeT MPOOeIibl B 3HAHUSIX OCHOBHOTO
y4eOHOTO U HOPMAaTUBHOI'O MaTepuaia

HEYJIOBJIETBOPUTEIBHO | 00yUarOIMIics OOHApYKUBAET CYIIECTBEHHBIE TPOOENHI B
3HAHUAX OCHOBHBIX IOJIOKEHUW TUCIMUIUIMHBI, HEYMEHHUE C
ITIOMOUIBIO MPENOABATENS NOJIYYUTh IPABUIBHOE PEIICHHE
KOHKPETHOM NIPaKTHYECKOM 3a1a4u
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[Tpunoxenue 2

KomiieKT TecTOBBIX 3aJaHUM M0 TUCUMILTIMHE (MOTYJIIO)
TecToBble 3aaanud st orieHku komrereHunu (bK-2):
Paznen 1. ®opMupoBaHue CUCTEMbI yIIPaBICHUS ITEPCOHATIOM.

1.YTo He siBAsieTCA (PYHKUMSAMU yIIPABJIEHHUS NEPCOHATIOM?

a) MPOTHO3UPOBAHME M IUIAHMPOBAHUE TMOTPEOHOCTH M OOECHEUYEHHOCTU KaJpaMu,
MOTHUBAIIMU U KOMILJIEKTOBAHHUS TIEPCOHAIA,

0) odopmieHue u y4yeT MEpCcOoHaNa; CO3/JaHHE ONTUMAIbHBIX YCIOBUH TpyJa;
MOJIFOTOBKA U JIBH)KEHHUE TIEPCOHANA;

B) HOPMHUPOBAHUE TPY/Ia; aHAINU3 U PA3BUTHE CIIOCOOOB CTUMYJIUPOBAHUS TPYAQ;

T') OlleHKa, KOOPJAMHUPOBAHUE U KOHTPOJIb PE3YIHTATOB JIEATEILHOCTH;

+11) BCE BBIIETIEPEUNCIICHHOE SIBISIETCS QYHKIIUSIMH YIIPABICHUS TIEPCOHATIOM.

2. Pa3nenieHue Tpyaa npeaycMaTpuBaeT:

1) BbllONIHEHHE BCceX (YHKIUN MO M3rOTOBJICHUIO KOMIUIEKCA W3IEIUM OJHUM
pabOTHUKOM

2) pacueT paboyuX pacxo/I0B Ha MIPOU3BOACTBO MPOTYKIIMH

+3) pazjenenue TpyJa CorjacHO CUCTEMATU3UPOBAHHBIM TPYI0BbIM (QYHKIUSIM

4) BbINOJNHEHUE BCeX (PYHKIUN MO H3TOTOBJICHUID KOHKPETHOTO U3JEIUS OJIHUM
PabOTHUKOM

3. llesib10 ynpaBJieHUs] IEPCOHAJIOM SABJISIETCS:

1) peanu3zanust KaJpoOBOTO MOTEHIMANIA

2) obecrieueHre KOMITAHUH KB (DUITMPOBAHHBIMU KaJipaMu

3) NpOrHO3UPOBAHUE U MEPCIIEKTUBHOE TUIAHUPOBAHUE MTEpCOHAa

+4) Bce OTBETHI BEPHbI

4.YnpasiieHue epCcOHAIOM CBA3AHO C:

+1) y»ecToueHreM PrIHOYHOW KOHKYPEHIIUH

2) AaKTUBHBIM TOCYJApCTBEHHBIM BMEIIATELCTBOM B OTHOIICHHS HAEMHBIX
pabOTHUKOB M UX paboToAaTeNeH

3) pocTOM HEAOBOJLCTBA PAOOTHUKOB YCIOBUSIMHU TPY/a

4) yBeTM4eHUEM IKOHOMHYECKUX OpraHu3aiui

5. K MeTonam ynpaBJ/ieHUsI IEPCOHAIOM OTHOCATCS:

1) conmanbHO-TICUXOIOTHUECKHE

2) 5KOHOMUYECKHE

3) aIMHUHUCTPATUBHbBIC

+4) Bce OTBETHI BEPHbI

6.IlpexMeToM ynpaBjieHHs MEPCOHATIOM SIBJISAETCH:

1) opranu3amus METOIOB IO TTOBBITIIEHUIO TPOU3BOAUTEIIBHOCTH TPYIa

+2) u3yyeHHe OTHOLIECHUN MEXIy PYKOBOJCTBOM H COTPYAHHKAaMHU C IIeNIbi0 Ooliee
3¢ PEeKTUBHOTO UCIIOIB30BaHUS pabOYero MoTeHIIhala

3) aHaIM3 MEKJIMYHOCTHBIX OTHOILIEHUN B KOJIJIEKTHBE

4) uccnenoBaHue pblHKA paboyeil CUIbl B ONIPE/IETIEHHOM PETHOHE

7.11pouecc ynpapjieHHs IEPCOHAJIOM BKJIIOYAET:

1) orteHKy ¥ oOydeHHue repcoHasa

2) npuBjeYeHUE U OTOOP KaJIpOB
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3) BBICBOOOKIEHHE TTEpCOHAa
+4) BCce OTBETHI BEPHBI

8.Ilepconas o0beIMHAET COCTABHbIE YACTH TPYA0BOI0 KOJIJIEKTHUBA NPeINpUsITUSA
(opranuszanum) U BKJIIOYAET:

a) IPOU3BOCTBEHHBIN U yIpaBieHUYecKkul nepconal. [ToHsaTre «mepcoHam», «Kaapb»,
U «paOOTHUKWY UJACHTUYHBIC.

0) TOJMBKO KaJApOBBIX PaOOTHUKOB. [IOHSTHS «IepcoHam», «KaapbDy M «PaOOTHUKNY
MMEIOT BeChMa Pa3INuyHOE CO/ICPKAHHUE;

B) TOJILKO paboymx;

)  MEHEIKEPOB  BCEX  ypOBHEH  ympaBi€HUs, a  TaKXKe  CIyXKalluX.

9.CTpyKTypa ImepcoHajia #BJSIETCS BAaKHOW COCTABHOW YacTbhbI0 CHCTEMbI
OpraHuM3alMi M BKJIOYAEeT COCTAB M CONMOAYMHEHHOCTH B3aMMOCBSI3AHHBIX
3BeHbeB yNpaBJieHus. B Heé BXOAUT ciieayrolue BUIbI CTPYKTYP:

a) MMPOM3BOJICTBEHHAS, YIIPABJICHYECKas!, COIlMaTbHAsI, MH()OPMAIIMOHHA;

0) opraHM3aIoOHHAas, MTaTHAS, TEXHHYECKAs;

B) OpraHM3aIMOHHAas, PYHKIIMOHATbHASI, COIIMANbHAS, POJICBAs U IITATHAS,

I') collMabpHas, poJjieBas, KaapoBasi, TEXHOJIOTUIECKas;

1)  KOMMYHUKAallMOHHAs,  yIOpaBlieHYecKas,  KaapoBas,  (yHKIMOHAIbHAS,
nH(pOpMAaITMOHHAS.

10.Y1o onpenessieT yeJI0BeUeCKHMH KANTUTAJ B OPraHU3aAIUU?
a) UMEIOIINICS Y KaX0TO 3arac 3HaHu, HABBIKOB, MOTHUBAIIHIA;
0) IeHEeKHBINA KaUTaJl YEIOBEKa,;

B) JICHEKHBIN KallUTaJl BCEr0 YeJI0BEUECTRA.

11. Ko/sIeKTHB — 3TO CpeHsisi COMUAIbHAA IPYIIA, KOTOPasg 00beIUHsIET JI0JAeH,
3aHATBHIX pelleHMeM KOHKPETHBIX 3a]a4, OCHOBAHA HA OONIHOCTH IeJiei,
NPUHIUIIOB COTPYAHMYECTBA, CO4YeTaHMEe HWHTEpPecoB, padoTraer B OIHOM
opraHusanuu. SIBJAsIIOTCA JIHM KOJJIEKTHBOM CJIeAYyIOlIue IPynnbl:

a) ceMbs, C YUYETOM JaNbHUX U OJMU3KUX POJICTBEHHUKOB,;

0) ki1y0 1o uHTEpecaM;

B) IMEPCOHAJ OpraHU3alllH;

r) pabouas Opuraja.

12.A3y4yeHue kaapoBOM MOJUTHKH NPEeANPUATHH-KOHKYPEHTOB HANIPABJICHHO:
a) Ha pa3pabdOTKy HOBBIX BUAOB MPOIYKIIUH;

0) Ha omnpeaeseHrue CTPATErnYeCcKOro Kypca pa3BUuTHs IPEANPUSITHUSA,

B) Ha CO3/IaHUE JOTIOJTHUTEIIbHBIX pa00YHX MECT;

I') Ha nepenpo@uiarpoBaHue AeATEIbHOCTU MPEINPUITHS;

+11) Ha pa3paboTKy 3PGEKTUBHON KaAPOBOM MOJIUTUKU CBOETO MPEITPUSTHUS.

13.YnpaB/jieH4ecCKHid EPCOHAJ BKJIIOYAET:
a) BCTIOMOTaTeNIbHBIX pad0YHX;
0) Ce30HHBIX pabOUuX;
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B) MJIQIIIANA 0OCITY KHBAIOIINN TTEPCOHAIT;
+T) PYKOBOJUTEIEH, CIICIIUATIICTOB;
J1) OCHOBHBIX Pa0OYHX.

14.®yHKIUU yHIPABJIEHUS NEPCOHAJIOM NMPEACTABJISIIOT CO00ii:

+a) KOMIIJIEKC HaIlpaBJICHUH W TOJIXO0J0B pabOThl ¢ KaJapaMu, OPHEHTUPOBAHHBIN Ha
yIOBJICTBOPEHHUE MPOU3BOJICTBEHHBIX U COIMATBHBIX MOTPEOHOCTEH TPEIPUITHS;

0) KOMIUIEKC HampaBiICHUW W TOAXOJOB II0 TOBBIMECHUIO 3(PHEKTUBHOCTH
(GYHKIIMOHUPOBAHUS TIPETPUSITHS;

B) KOMIUIEKC HaIlpaBiICHUNW M TOIXOJ0B TIO YBEIWYCHHUIO YyCTaBHOTO (oHA
OpraHU3aINH;

I) KOMIUIGKC HalpaBJICeHUH ¥ TOAXOJOB 10 COBEPIICHCTBOBAHUIO CTPATETHH
TIPEANPHUATHS,

) KOMIUIGKC HAMpaBIIEHUH U MEPOMPHUSTUH TI0 CHUKEHUIO Ce0eCTOMMOCTHU
TIPOTYKITHH.

15.11oTeHMAaJ cCIeNUAJINCTAa — DTO:

+a) COBOKYITHOCTh BO3MOKHOCTEM, 3HAHUM, OTIBITA, YCTPEMIICHUHN U TOTPEOHOCTEH;
0) 310pOBbE YEIIOBEKA;

B) CHOCOOHOCTH a/IalITUPOBATHCS K HOBBIM YCIIOBUSIM;

T') CIIOCOOHOCTH MOBBIMIATH KBATU(UKAINIO O€3 OTPHIBA OT MPOU3BOJICTBA;

1) CHOCOOHOCTh YEJI0BEKA IPOU3BOAUTH MPOAYKIIUIO

Paznen 2. Opranuszanus padoThbl ¢ EPCOHAJIOM.

16.Kon(uauKTHAs CUTYauus - 3TO:

a) CTOJIKHOBEHbE MHTEPECOB PAa3HBIX JIFOJCH C arpeCCUBHBIMU JICUCTBUSIMU;

0) MpeaMETHI, JIFOTU, SIBJICHUS, COOBITHS, OTHOIIEHUS, KOTOPhIE HEOOXOIUMO TTPUBECTH
K OIpEICICHHOMY paBHOBECHUIO Uil oOecreyeHuss KOMGOPTHOTO COCTOSTHUS
WHMBUJIOB, KOTOPBIE HAXOMASTCS B MOJIE ATOW CUTYallUH;

B) COCTOSIHHE [IEPErOBOPOB B XOJ€ KOH(DIMKTA;

I') OlpeJiesieHrne CTaiuii KOH(DIINKTA;

+11) IPOTUBOPEUUBBIE MTO3UILIUHA CTOPOH IO MOBOJY PEUICHUSI KAKUX-JTMOO BOIIPOCOB.
17.AnTesiekTyajibHble KOHQJIUKTHI OCHOBAHDI:

a) Ha CTOJKHOBCHHH NPUOIM3UTEIHLHO PAaBHBIX [0 CHJIE, HO MPOTHBOIMOJIOXKHO
HAIpaBJICHHBIX HYXK/l, MOTHBOB, HHTEPECOB U YBJICUCHUN B OJHOTO M TOTO YEJIOBEKA,;
0) Ha CTOJIKHOBEHbE BOOPY>KEHHBIX TPy JIFOACH;

+B) Ha OoppOe wuAel B HAyKe, EIWHCTBE ¢  CTOJKHOBEHHHM TaKHUX
MIPOTUBOIIOJIOKHOCTEH, KAK UICTUHHOE U OITHOOYHOE;

T') Ha MPOTUBOCTOSIHUM T0Opa U 3712, 00s3aHHOCTEN U COBECTH;

1) Ha POTUBOCTOSIHAH CTIPABEIJTMBOCTH M HECTIPABEIJTUBOCTH.

18.Ha kakoii cragnu KOH(IHUKTA NMOSABJISETCHA sIBHOE (BU3YyaJIbHOE) NMPOsSIBJICHUE
OCTPBIX PA3HOIJIACHUH, JOCTUTHYTOE B Mpouecce KOHGIUKTA:

a) Ha4aJIo;

0) pa3BuTHUE;

+B) KyJIbMUHALIUS;

I') OKOHYAHHE;
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1) TOCJIEKOH(DITUKTHBIM CUHAPOM KaK MCUXOJIOTHUYECKHUIA OTIBIT.

19.Ctuap mnoBegeHUs1T B KOH(QIMKTHOW CUTyauuM, XapaKTepu3yIIIHHCS
AKTHBHOI 00pbL00ii MHANBH/IA 32 CBOM UHTEPeChl, IPUMEHeHHeM BceX JOCTYIMHbIX
eMy CpPeACTB JIfl JOCTHKEHHS MOCTABJIEHHBIX LeJel —3To:

a) MpUCIOCOOJIEHHUE, YCTYTYUBOCTb;

0) YKIIOHEHHE;

+B) NPOTUBOOOPCTBO, KOHKYPEHITHS;

') COTPYAHUYECTBO;

1) KOMIIPOMUCC.

20.KoMIiekcHasi onieHKa padoThl - 3TO:

a) OIlEHKa MPO(PECCHOHANBLHBIX 3HAHUH W yMEHUH C TOMOIIBI0 KOHTPOJIHHBIX
BOIIPOCOB;

+0) ompeneneHre COBOKYIHOCTU OIIEHOYHBIX IMOKAa3aTesiell KauecTBa, CIOXKHOCTU U
3¢ (HEeKTUBHOCTH pabOThl M CpaBHEHHUE C MPEAbIIYIIMMH IEPUOJAMH C TOMOUIBIO
BECOBBIX KOA(PDUIIMEHTOB,;

B) OLIEHKa MPO(ECCUOHANbHBIX 3HAHUH, MPUBBIYEK U YPOBHS MHTEIEKTa C TTIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

r) onpeneneHrne NpodecCHoHaNbHbIX 3HAHUN U MPUBBIYEK C MOMOIIBIO CHEIUATbHBIX
TECTOB C UX JaJbHEeNIel pacuu(poBKoOi.

1) OoIleHKa Tpo(deCcCHOHATBHBIX 3HAHWUN, MPUBBIYEK M YPOBHS WHTEIUICKTAa C TIOMOIIIBLIO
COIIMOJIOTUYECKHUX OMPOCOB.

21.Ko/ternajibHOCTh B YNIPABJIEHUH - TO CUTYaI[Usl, KOTA:

a) IEePCOHANI OMPEAECICHHOTO MOAPA3AEIEHUS] — HTO KOJUIETH MO OTHOILIEHUIO JIPYT K
APYTY;

0) TOJILKO PYKOBOJIMTENIb OPraHU3aIllMd MOKET YIPABJISITH IEPCOHATIOM, HO HEKOTOPBIE
MOJTHOMOYHSI OH MOKET JIEJIErUPOBaTh CBOUM MOIYMHEHHBIM;

B) CYILIECTBYET ACICHTPATU3ALMs YIIPABICHUSI OpraHu3alue;

+T) paboTojgaTeny pabOTalOT B TECHOM KOHTAaKTe APYr C JIPYrOM M CBSI3aHbI y3aMu
COTPYAHUYECTBA U B3aUMO3aBUCUMOCTH, COCTABIISIOT YIIPaBICHYECKUI IITAT.

1) CYHIECTBYET ILIEHTpaIU3allMsl YIIPaBICHUSI OpraHu3aluei.

22.Kakasi mojacucreMa KaJApoBOr0 MEHEI:KMEHTAa HalpaBJjieHA Ha Ppa3padoTKy
NMEePCNEeKTUBHON KAAPOBOM MOJIUTUKHU:

a) QyHKIIMOHAIbHAS;

0) TakTHYeCKasi;

B) yIpaBJsitoliasi;

r) oOecreunBaroias;

+11) cTpaTeruyeckasl.

23.KaapoBblii NOTeHIIMAJ NPEANPUATHS — ITO:

+a) COBOKYIHOCTh pPa0OTAIOIIUX CHEIHATUCTOB, YCTPAaWBAIOIIUXCS Ha paboTy,
00yyYaroumxcs ¥ MOBBIIAIOIIMX KBATU(PHUKALIMIO C OTPHIBOM OT IIPOU3BOJICTBA;

0) COBOKYITHOCTh PabOTAIOIIUX CIEIUAIMCTOB;

B) COBOKYIHOCTb YCTPAUBAIOLIUXCS HAa padoOTYy;

I') COBOKYMHOCTh OOYYaIOMIMXCA M TMOBBIIIAIONIMX KBAIU(DUKAIMIO C OTPHIBOM OT
POU3BOJICTBA;

1) COBOKYITHOCTb MIEPEMEIIAIOIINXCS 110 CITYKEOHOM JIECTHUIIE.
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24.0npenesnenne KBAJINGUKAIMU CHENHMATUCTA, YPOBHSA 3HAHMI JH00 OT3BIB 0
ero CrocoOHOCTAX, 1eJOBbIX M HHbIX Ka4eCTBaX:

+a) arTecranus;

0) TUCKPUMUHAIIUS;

B) aBTOpU3AIUS;

I') JOJDKHOCTHAS! MHCTPYKIIMS;

1) arpoOariusi.

25.PykoBoauTe/Ib, MMEKOIIUI T0CTATOYHBIIN 00bEM BJIACTH, YTOObI HABA3HIBATH
CBOI0 BOJIKO MCIIOJTHUTEJISIM.

+a) aBTOKpATUYHBII PYKOBOJAUTEb;

0) IeMOKpaTUYHBIN PYKOBOJIUTEIIb;

B) TMOEpaIbHBIN PYKOBOIUTEIb;

') KOHCYJIbTaTUBHBIA PYKOBOJIUTEIIb;

1) THCTPYMEHTAJIbHBINA PYKOBOAUTENb.

26.KoH(IMKTHI B 3aBHCMMOCTH OT CI0C00a pa3pemieHus, 1eJIsATC Ha:

a) collMaJIbHbIE, HAIIMOHAJIbHBIE, ITHUUYECKUE, MEeKHAIIMOHAIbHbIE, OPTaHU3ALMOHHBIE,
AMOLIMOHAJIbHBIE;

+0) aHTaroHUCTUYECKUE, KOMIIPOMUCCHBIE;

B) BEPTUKAJIbHbIE, TOPU30OHTAJILHBIE;

I') OTKPBITBIE, CKPBITHIE, TOTEHIIUAJIbHBIE;

1) BHYTPUIMYHOCTHBIE, MEKJIIMUHOCTHBIE, BHYTPUTPYIIIIOBBIEC, MEKTPYIIIOBBIE.
27.3aTpaTbl Ha 3ApPaBOOXPaHEeHHE, BocnUTaHue, (usnueckoe GopmMupoBaHme,
HHTE/UIEKTyaIbHOE pPa3BUTHE, MOJy4YeHne 001ero oopa3oBaHusi, NpuodpeTeHue
CNEeNHATBHOCTH — ITO:

a) THBECTUIIUU B CTPOUTEIBCTBO CIIOPTUBHBIX KOMILIEKCOB;

+0) UHBECTHUIIUM B YEJIOBEUECCKUM KaUTall;

B) MHBECTULIUHA B HOBBIE TEXHOJIOTHUHU;

I') MHBECTHUIIMH B IIPOU3BOJICTBO;

1) UHBECTUIIUU B y4€OHO-03/10POBUTENIbHBIE KOMILJIEKCHI.

28.Kakoii mpu3HaK XxapakTepeH M (GopMaJbHOW rpynnbl (KO/UIEKTHBA) B
OpPraHM3alum:

a) 00bEIMHEHHE TI0 MHTEPECcaM U 1eJIsIM;

0) OTCYTCTBYET YeTKasi poJieBasi CTPYKTypa — pa3zielieHue Tpy/la U yIpaBIICHUS;

B) MPU3HAK CONHMAIBHOW OONIHOCTH (HAMpUMeEp, MO HAIMOHAIBHBIM TMpPU3HAKAM,
MPU3HAKAM COLIMATBHOTO MTPOUCXOK/ICHHUS);

I) Tpynmbl WMEIT pPa3IMuHYI0 COIMANTbHYI0 3HAYUMOCTh B 0OIIEeCTBEe, Ha
NpEANPUSTAN— MTOJOKUTEIIBHON WM OTPUIIATEIIbHON HAMPaBICHHOCTH;

+11) CTpyKTypa KOJUIGKTUBOB U TpyNH ONPEACNSIETCS COOTBETCTBYIOIIUMHU
opuUIMaTHFHBIMU JOKYMEHTAMH, TPEIyCMATPUBAIOIIMMUA KPYT OOSI3aHHOCTEH W TpaB
KaK BCEro KOJUIEKTUBA, TaK U OTJEIbHbIX, BXOJISIIHNX B €€ COCTaB paOOTHUKOB.

29910 Takoe ajantauus nepconasua?

a) COBEpUICHCTBOBAHME TEOPETUYECKUX 3HAHUN M MPAKTUUYECKUX HABBIKOB C IIEJIbIO
MOBBIIIEHUS TPO(HECCUOHATILHOTO MAacTEPCTBA PAOOTHUKOB, YCBOCHHE UMU MEPEA0BOM
TE€XHUKH, TEXHOJIOTHH, CPEACTB TPOU3BO/ICTBA;
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0) AedaTenbHOCTh, KOTOPasl MPOBOAUTCS OCO3HAHHO MJISl YJIYYIICHHS CHOCOOHOCTEH
NepCcoHaNa, KOTOpble HEOOXOJIMMBI Ji BBINOTHEHUS paOOThl WM ISl Pa3BUTHUS
NOTeHI[Mana pabOTHUKOB;

B) yyacTMe B HaiiMe U OTOOpe TMepcoHajga ¢ y4eToM TpeOOBaHUU KOHKPETHBIX
npodeccuii 1 paboynx MECT C IeJIbI0 HarTyuled nmpodoprueHTauu pabOTHUKOB;

+T) B3aMMOOTHOIIEHUS PAOOTHUKA W OpraHu3allM, KOTOPbIE OCHOBBIBAIOTCS Ha
MOCTENIEHHOM MPHUCIOCOOJIEHUH COTPYJAHUKOB K HOBBIM MpPOdeCcCHOHATbHBIM,
COIMAJIbHBIX M OPTaHU3ALMOHHO-3KOHOMUYECKUX YCIOBUN pabOThI;

1) y4acTHe TIepCcoHaja B aTTECTAIHH.

30.Pa3nesieHue Tpyaa npeaycMaTpuBaer:

a) BBIMIOJHEHUE OJHUM PAOOTHUKOM BCeX (DYHKIUN W JEHCTBUN MO HU3TOTOBJICHHUIO
KOHKPETHOTO W3JICITHS;

+0) pazaeneHnre TpyJaa COrjacHO CUCTEeMATU3UPOBAHHBIM TPYIOBBIM (DYHKITHSIM;

B) THIATEJILHBIN pacueT PacxoA0B padOTHl HA TIPOU3BOICTBO MPOIYKIIUU U YCIIYT.

I') BBINOJHEHUE OJHUM PAOOTHUKOM BCeX (PYHKUUN W NEUCTBUM MO H3TOTOBJIEHUIO
KOMILJIEKCA U3/ICIIN;

1) BBINOJHEHUE HECKOJbKUMHU pPAOOTHUKAMHU OJHOM (YHKIHMH 1O HM3TOTOBJIEHUIO
KOMILJIEKCHOT'O M3/1eJIH.

31. HopmupoBaHHoe padouee BpeMsl BKJIKOYAET:

a) BCE pacxolibl BPEMEHM, KOTOpble OOBEKTUBHO HEOOXOAMMBIEC JIs BBIMOJHEHUS
KOHKPETHOM 3a7a4u;

+0) 0010 IPOIOKUTEIHFHOCTh paboUueli CMEHBI, Ha IPOTSHKEHUH KOTOPOM pabOTHUK
OCYIIECTBIISIET TPYAOBBIC (DYHKITNY;

B) BpEMs TOATOTOBUTEIIbHO-3arOTOBUTEIILHBIX PA0OT JIsl BBITIOTHEHUS 33/1a4H;

T') BpeMsi 0OCITyKUBaHHS pab0dero MecTa;

1) a) BCe pacxojabl BPEMEHH, KOTOPhIe OOBEKTUBHO HEOOXOIUMBIC ISl BBITIOJTHCHHS
BCEX 3a/1a4.

32.0co3HaHHOE MOOY:KAeHUE JUYHOCTH K ONpeeJIeHHOMY J1efiCTBUIO — ITO:

+a) MOTUB;

0) moTpeOHOCTH;

B) MIPUTS3AHUS,

T') O)KUJIaHUS;

1) CTUMYJIBL.

33.b1ara, MarepuajibHble LEHHOCTH, HA MOJIy4yeHHMe KOTOPbIX HAIpaBJieHA
TPYA0Bas 1esITeJILHOCTb YeJI0BeKa — 3TO:

a) MOTHB;

0) moTpeOHOCTH;

B) MIPUTSA3AHUS;

T') OXKUIaHUS;

+11) CTUMYJIBI.

34.MeToabl, npeamnoJaramiiye Imnepeaadyy COTPYAHHUKAM CBeleHUIl, KOTOpbIe
MO3BOJISIIOT MM CAMOCTOSITEJIbHO OPraHN30BbLIBATHL CBOE IOBeJeHHE M CBOIO
AeSITeIbHOCTb — 3TO:

a) pa3InyHbIe METObl CTUMYJIHUPOBAHUS,

+0) MeTo 161 THHOPMUPOBAHUS,;

B) METO/IbI YOCKICHUSI;
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T') METO/Ibl aIMUHUCTPATUBHOTO MPUHYKJICHHUS;

1) 5)KOHOMHYECKHE METO/IbI.

35.Cpenu kavecTBeHHBIX MNOKa3aTesded dPPeKTHBHOCTH CHCTEMbl YNPABJIEHUS
Bbl/JIeJINTEe KOJTHYeCTBEHHbI MOKa3aTeb:

a) ypoBeHb KBaJIM(pUKalMy pabOTHUKOB armapara yrpaBJieHUs;

0) OOOCHOBAaHHOCTh W CBOEBPEMEHHOCTh NPHUHSATHS PEIICHUN YIpaBICHYECKUM
MIEPCOHAJIOM;

B) YPOBEHb MCIOJIb30BAHUSI HAYYHBIX METO/IOB, OPTaHU3AIMOHHON U BBIUMCIUTEIHHON
TEXHUKHU;

T') YPOBEHb OPraHU3allMOHHOMN KYJIbTYPBbL;

+11) BeTMYMHA 3aTpaT HA COJACp)KaHWE YIPABJICHUYECKOTO ammapara B oOmiem ¢oHIe
3apa0OTHOM MJIaThI MEPCOHAIA.

36.Kakoii u3 mnpeacraBieHHbIX (akTopoB 3GPeKTUBHOCTH AeSATeJIbHOCTH
npeAnpudaATHs 00JibllIe BCEro CrnocoOCTByeT CTUMYJMPOBAHUIO [1€ATEIbHOCTH
PadOTHUKOB:

a) cTpaTernyeckas 11elb;

0) uadopmarus;

B) METO/IbI YTIPABIICHUS;

+T) cucTeMa MOTUBAIIHH;

1) T0A00p KaJIpoB.

37. Kakasi u3 npuBeJeHHbIX PEKOMEHAALMi MOTUBUPYeT PA0OTHUKOB HA MOJHYI0
CaMoO0T/Ia4y B MHTepecax NnpeAnpusaTis:

a) YCTAaHOBUTH OCMBICIIEHHBIE CTAaHJAPThI, BOCIIPUHUMAEMbIE COTPY/IHUKAMH;

0) yCTaHOBHUTH ABYXCTOPOHHEE OOIICHUE;

B) M30€raTh 4Ype3MEpPHOTO KOHTPOJIS;

T') YCTAaHOBUTH KECTKUE, HO TOCTUKUMbBIE CTAaHAAPTHI;

+11) BO3HArpaXkJ1ath 3a JOCTHKEHUE CTaHIapTa.

38. CymecTByeT YeThbipe OCHOBHBIX THIIA NMOBEJAEHUS 4YeI0BeKa, (POPMUPOBAHUE
KOTOPBIX NMPOUCXOJMT HA OCHOBE OTHOIIEHHUS JIOell K HOPMaM MNOBedeHUS W
LHEeHHOCTAM npeanpusTus. JJisi KAaKOro TUNA NMOBeJeHUS XapaKTepHa BbICOKAS
HA/IeKHOCTh:

+a) mpeIaHHbIi U AUCIUTUIMHUPOBAHHBIN (MIOJTHOCTHIO TPUHUMAET [IEHHOCTH U HOPMBbI
MOBEJICHUS, €0 JICUCTBUS HE BCTYNAIOT B IPOTUBOPEUYHUE C MHTEPECAMU OPraHu3allim);
0) "opurunan" (mpuemMieT LUEHHOCTH NPEANPUSITUS, HO HE MTPUEMIIET CYIIECTBYIOIINE
Ha HEM HOPMbI MOBEJEHHUS, MOPOKAAET MHOTO TPYJHOCTENH BO B3aMMOOTHOILIECHUSX C
KOJIJIEraMu U PYKOBOJCTBOM);

B) "mpucnocoOienen" (He mpruemMIeT IIEHHOCTeW MPEeANPUITHS, CTapaeTCsl BeCTU cedsl,
MOJTHOCTBIO CIIeAyst HOopMaM U (hopMaM MOBEICHUS, TPUHSATHIM Ha MPEIIPUITHH);

r) "OyHTtaps" (He mpuemyieT HU HOPM IOBEICHUS, HU LEHHOCTEWU MPEANpUsTUs], BCE
BpPEMs BXOJIUT B MPOTHUBOPEUNE C OKPYKEHUEM U CO37aeT KOH(PIMKTHBIE CUTYaIlNN).
39. Ykperuisisi aBTOPUTET, MEHEIKep J0JKeH CJIeAuTh 3a TeM, YTOObl OH He
MOABJISAJI, HE CKOBBIBAJ WHUIMATHBY NMOJA4YMHeHHbIX. Kakoil M3 mpuBeIeHHBIX
Pa3HOBUJIHOCTENl TNCEeBI0ABTOPUTETA (JIOKHOTO0 ABTOPHUTETA) JIMIIAET JiIojaei
YBEPEHHOCTH, HHUIIMATUBBI, NOPOKIAET MePeCTPAXOBKY U 1aKe HEYeCTHOCTh:

a) aBTOPUTET PACCTOSIHUS — PYKOBOAUTENb CUUTAET, YTO €r0 aBTOPUTET BO3PACTAET,
€CJIM OH JAUCTAHIIUPYETCS OT MOJUYMHEHHBIX U ICPHKUTCS C HUMU OPUIATBHO;
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0) aBropurer JoOporbl — "Bcerma ObiTh  100pbIM".  [loOpoTa  cHMXKaeT
TpeOOBATENbHOCTB;

B) aBTOPUTET TMEJAHTU3MA — PYKOBOJMUTENb MPUOEraeT K MEJIOYHON ONEKe U 3KECTKO
ONpeAeIISIET MOAYMHEHHBIM BCE CTAIWU BBINIOJHEHUS 3aJaHUsl, TEM CaMbIM CKOBBIBAs
UX TBOPYECTBO U UHULIUATHBY;

I') aBTOPUTET YBAHCTBA — PYKOBOJUTEIh BHICOKOMEPEH, TOPJIUTCS U CTAPAETCS BCIOAY
MOYEPKHYTH CBOM OBIBIIIME UM MHUMbIEC HBIHEIITHUE 3aCTyTH;

+11) aBTOPUTET MOJABIEHUS — PYKOBOJUTENb MIPUOETraeT K yrpo3aM, BCEISIET CTpax B
MOAYMHEHHBIX, OIIMOOYHO ToJarasi, 4YTo TaKUe IPUEMBbI YKPEMSAT €ro aBTOPUTET.
40.Kakoii THnm posu B HedOpMAJLHOH Tpynne OTBOJAUTCH YeJOBEKY,
BbIpa0aThIBAIOIIEMY HOBbIE MOAXOAbI K CTAPbIM NpodJjeMaM, MpeliarapieMmy
HOBBIE WJIeH U cTpaTeruu?

a) KOOpJAUHATOD;

+0) KpeaTuBIIUK;

B) KPUTHK;

I') UICTIOJIHUTEb;

1) aIMUHUCTPATOP.

41.Kakass wuHdopManuss He OTHOCUTCH K IepeaaBaeMoil 10 KaHaJam
HedopMaTbHBIX KOMMYHHUKAIUI:

a) MPEJCTOSIINE COKPALIEHUS! TPOU3BOICTBEHHBIX Pab0UmX;

0) rpsayiIe nepeMeeHrs U MOBBIIICHHUS;

B) MOAPOOHOE UBJIOKEHUE CIOpa ABYX PYKOBOJUTENICH HA MOCIETHEM COBEIIAHUU 10
COBITY;

T) CIIyXU O MPEACTOAIINX U3MEHEHHSIX B CTPYKTYpE OpraHu3alliy;

+11) IpUKa3bl U paCHOPSHKEHUSI TEHEPATbHOTO JUPEKTOPA.

42.BbiiesinTe OCHOBHOM THII MOBeJEHHUS, XaPAKTEPHBbIN ISl XapU3MaTHYE€CKOI0
Jujaepa (xapusma — JIMYHoOe o0asiHue):

a) COCpeIOTOYEHHE BHHUMAaHUS HAa BOMNPOCaX OCO00N BaKHOCTH, KOHLIEHTpaIUs
KOMMYHHUKAIIMM Ha TJIABHBIX BOIPOCAX C LEJNbI IMPUBICYEHUS NPYTHUX K aHAIU3Y,
pelIeHuo MpoOJIeM U MIIAHUPOBAHUIO JIEHCTBHI;

0) cmocoOHOCTh MATH HA PUCK, HO TOJIbKO OCHOBAaHHBIM Ha TINATEIBHBIX pacyeTax
[IAaHCOB Ha YCNEX, U TakKuM 00pa3oM, 4yTOObI CO3JaTh BO3MOXKHOCTH Y4YacCTBOBATb
ApPYTuM;

B) HMCKYCHO€ B3aWMOJIEMCTBHME C MOHUMAHHEM M CONEPEKUBAHUEM, YBEPEHHOCTH B
TOM, 4TO Takoe 3((PEKTUBHOE NBYCTOPOHHEE B3aMMOCHCTBUE MOIYYaeTCsS TOJBKO C
MTOMOIIIBIO AKTUBHOTO CITYIIIAHUS U 00paTHOM CBSI3H;

+T) BBIp@XEHUE AKTUBHOW 3a00ThI O JIOASX, B TOM YHCIE W O camoMm cebe,
MOJICIMPOBAHUE, CAMOYBRXCHHUE W YCWJICHHWE B JPYIHMX YyBCTBA COOCTBEHHOTO
JIOCTOMHCTBA, BOBJICUCHUE JIFOJIEH B IPUHSITUE BaKHBIX PEIICHUII;

1) JIEMOHCTpAaIKs MOCJIEI0BATEIIbHOCTH U HAJIEKHOCTU B CBOEM MOBEJEHNUU, OTKPHITOE
BBIPA)KEHNE CBOMX B3IJISII0OB U CJIEIOBAHUE UM B MPAKTUYECKUX JIE€IIAX.

43.Kakoii U3 npeacTaBJIeHHbIX CTHJIEeH PYKOBOJACTBA HEO0XOAMMO NMPUMEHATH B
IKCTPEMAJIbHBIX (Ype3BbIYAHHBIX) CUTyallMsIX:

a) IEMOKPATUYECKU;

+0) aBTOpUTAPHBIIA;

B) TMOEPATbHBIN;
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') aHAPXUYECKUIL;

1) HEUTpabHBII.;

44.CTiib  PYKOBOJACTBA, MNPU KOTOPOM MNPHUAECPKUBAIOTCH TMNPUHIUIIOB
HeBMEIIATEJIbCTBA, YWIECHbl KOJJIEKTHBA TMOOLIPAKTCA K TBOPYECKOMY
CaMOBBIPAKEHHI0, — ITO:

a) aBTOPUTAPHBIN;

+0) 1eMOKpaTUYECKHUIA;

B) aHAPXUYECKUI;

') KOOTIEPaTUBHBIN;

1) IOy CTUTENbCKUM.

45.YnpaBieHueckas ceTrka, win pemerka P. baeiika u /I. Moyrona, BKioyaer
NATh OCHOBHBIX INOJAXO0J0B PYKOBOJACTBA W MpeACTaBJsieT c000il Tadaumy 9x9
no3unuii. Beprukanb (1eBATh 3HAYEHU MATPUYHOIO KOAa) O3HA4YaeT 3a00Ty O
yesoBeke. /[eBATH 3HAYEHUI 110 TOPU30HTAIN 03HAYAIOT 3200Ty O MPOU3BOACTBE.
Kakoii M3 cTHiied #BJfIETCH ONTHMAJBHBIM JUISl Pa3spadOTKH CTpaTerud B
KOH(JIMKTHBIX CUTYAlUsIX:

a) aBTOPUTApHBIA (JOCTUTAaeTCs BBICOKMUA TPOM3BOJCTBEHHBIA pe3ysbTar 0e3
BHUMAaHHMS K YEJIOBEYECKUM OTHOIICHUSIM — MaTpUUHbIN KoA 9.1);

0) COIMAIbHO-NICUXOJOTUYECKUM (MOBBIIIEHHOE BHHUMAaHHME K YEJIOBEUYECKUM
NOTPEOHOCTSIM  CO3JaeT JAPYKECTBEHHYI0 aTMochepy M COOTBETCTBYIOLIMN TEMII
pou3BoJicTBa — KoJ 1.9);

B) TMOepabHBIN (MHHIMAJIBPHOEC BHUMAHHUE K PE3yJIbTaTaM MPOU3BOJICTBA U YEIIOBEKY
—xon 1.1);

') KOOINEPATUBHBIN (BBICOKHE PE3YJIbTATHI MMOTYUYAOT 3aUHTEPECOBAHHBIE COTPYIHUKH,
MpeciieyoIre COBMECTHYIO 1eiab — K01 9.9);

+11) KOMIIPOMUCCHBII (Y1OBIIETBOPUTEIbHbBIE pE3yIbTaTHI, cpenHsis
YAOBIETBOPEHHOCTh Pa0OTON, CKIIOHHOCTh K KOMIIPOMHUCCAM U TPAJMIIMSIM TOPMO3ST
pPa3BUTHE ONTUMHCTHYECKOTO B3IJIsiIa — KOJI 5.5).

46.Korma B mpomecce MNPOM3BOJACTBEHHON JAeSTEJbHOCTH CTAJIKHUBAIOTCS
HHTEepechbl Pa3HbIX JIOAeH WU CHeHHAJbHbIX TPy, TO OCHOBHOM NPUYUHON
KOH(JIMKTA ABJISACTCH:

a) pacrpeiesieHue pecypcos;

0) HEey/10BJIETBOPEHHbIE KOMMYHUKAIIUH;

+B) pa3nuyuus B LEIAX;

') pa3auy4usi B PECTABICHUSIX U [IEHHOCTSX;

1) pa3auyue B MaHepe MOBEACHUS U )KU3HEHHOM OIBITE.

47. KoOMMYHMKALIMOHHBbIE CETU MOKA3bIBAIOT:

a) CTENEHb pa3/IelICHUs TPy/la Ha MPEINPUATHH;

0) YpOBEHb LIEHTpAIU3AIUHA TTOJTHOMOYMI;

B) CXEMY CTPYKTYPbI JEATEIbHOCTH MPEINPUATHS;

+T) BCIO COBOKYITHOCTb CBSI3€M MEX]y 3JIEMEHTaMU MPEAIPUSITHS;

1) TOPU30HTAJIbHBIE KOMMYHUKALIUH.



Kpurtepun oneHnBaHusi yueOHBIX /1eficTBUI 00y4alOMIUXCS PH NPOBeICHUH

TECTUPOBAHUA

Pe3ynbTar TeCTUpPOBAHMS OLIEHUBAETCS MO MPOLIEHTHOM IIKAJIE OLICHKHU.
Kaxnomy oOyuaromemycs MpeiaraeTcs KOMIUIEKT TECTOBBIX —3aJaHuM,
KOJIMYECTBO KOTOPbIX npupaBHuBaercs K 100%:
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OTmerka Kpurepuu oueHuBanus

OTJIMYHO oompIie 85% mpaBUIIbHBIX OTBETOB
XOpOLLIO 66-85% mpaBUIIbHBIX OTBETOB
YAOBJIIETBOPUTEIILHO 51-65% mpaBUIIBHBIX OTBETOB
HEYJIOBJIETBOPUTEIHHO MeHblIe 50% npaBUIbHBIX OTBETOB
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[Tpunoxenue 3

KomiiekT BOIIPOCOB K 32a4€TY ¢ OLEHKOH MO0 TUCIHUIINHE (MOIYJII0)
Bormpocsl k 3a4ery ¢ olieHKo Jiis otleHky komnerenuuu (bK-2):

Teopuu 1 KOHUEMIKK O POJIA YEJIOBEKa B OPraHU3allUu.
3aKOHOMEPHOCTH U MIPUHIUIIBI YIIPABJICHHS EPCOHATIOM.
B3auMocBs3b noacucteM paboThI ¢ TEPCOHATIOM.
CouuanbHO-TPY/I0BbIE OTHOIIEHUSI B COBPEMEHHOM MHUPE.
ConuanbHble PyHKUIUHU TPya.
TpynoBble pecypchl, IEPCOHAN U TPYAOBOM NOTEHIIMAJI OPTaHU3ALIMH.
PBIHOK TpyZia U €ro XapakTepUCTHKH.
[Tepconait opraHu3any Kak SKOHOMHAYECKasi KAaTETOPHUs.
CBs3b cyOBbeKTa C 0OBEKTOM yIPABICHHUS.

.KampoBas momutuka — ocHOBa (OPMUPOBAHUSA CTpPATeTUU  YIIPaBJICHUS

OpraHu3aIyH.

OCHOBHBIE 3JIEMEHTHI U TUIIbI KaAPOBOI MOIUTHKU.

Texnonorust mogdopa nepcoHania.

. IlnanupoBaHue NOTPEOHOCTH B MEPCOHAJIE.

dopmMupoBaHHe KPUTEPUEB OTOOPA NEpCOHAa.

[IpodeccuonanbHbIi OTOOP MEPCOHANA.

dopmMupOBaHUE PE3EPBA KAAPOB.

OueHka pe3yapTaToB Tpya EPCOHAIA.

Metoas! u kputepun 3hHEeKTUBHOCTH pabOTHI epcoHaa.

Aynut nepcosaiia.

[TpuHIMIIBI paCCTaHOBKH MEPCOHANA, TUIIOBBIE MOJEIH Kapbephbl.

Opranu3anus ABUKEHUS IEPCOHANA.

MoOUTEHOCTB NTEPCOHAJIA U TEKYYECTh KaJpOB, POTALIMS IEPCOHANA.

Cucrema MHOTOYPOBHEBOTO 00pa30BaHusl, BUIbI OOyUEHUS IEpCOHAA.

[ToBbIieHre KBaTM(UKALIMK U TTEPENOITOTOBKA KaIPOB.

CymHocTh U BUJIbI PO OpUEHTAIUH.

CyIHOCTb U BUJIBI a/IallTalluy MEPCOHAIA.

Dranbl U GOPMBI aIANTALIMK IEpCOHAIA.

3ajaun opraHu3aluu Tpyaa rnepcoHana.

Hayunas opranu3zamnus tpynaa.

OpraHu3aius ynpasjieHYeCKOro Tpyaa.

MortuBanys ¥ CTUMYJIHMPOBAHUE TPYIOBOI I€SITEILHOCTH MIEPCOHAIA.

CTpyKTypa, IPUHLHUIIBI OIIAThI TPYZla B OpraHu3aluu.

3HaYeHUe U CTPYKTypa 3aTpaT Ha MEePCOHA.

OueHka pe3yapTaToB Tpya MepCoHAIA.

Metoas! u kputepun 3pHEeKTUBHOCTH pabOTHI EepCoHaa.

AynuT nepcoHana.

3HaueHue OpraHu3alMOHHON KYJIbTYPBHI.

XapaKkTepucTuKa OCHOBHBIX TUIIOB OPTaHU3AIIMOHHBIX KYJBTYDP.

[lpuHiunel  (popMUpPOBaHUS  OPraHU3ALMOHHON  KyJAbTYpPbl W METOIbI €€

NOJIIEPKAHMUS.

. IloHsTHE U CYIIHOCTHh KOH(IMKTOB U CTPECCOB.
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41. Buabl KOHGIMKTOB ¥ CIIOCOOBI UX Pa3pEIICHHUS.

42. Knmaccudukanus CTpeccoB U UX MOCIESICTBUH.

43. HarpaBneHust 6€30MacHOCTH OpTaHU3aIIHH.

44, ITpuHunel o6ecreueHns 6e30MacHOCTH OPTaHU3aIIHH.

45. @akTOphl, OMpeeNIoNMe Oe30MacHble W 370POBBIE  YCIOBUS Tpyda B

OpraHu3anuu.

Kpurtepuu oneHnBaHus y4eOHBIX JeMCTBUI 00y4aKOIIMXCH NMPHU MPOBEJIeHUH
3a4eTa ¢ OLeHKOU

OTmerka Kpurepun oueHuBanust

OTJINYHO 00yJaroIINiiCs YETKO BBIPAXKAET CBOIO TOUKY 3PEHUS 110 pacCMaTpUBACMbIM
BOMPOCaM, MPUBOJIS COOTBETCTBYIOILIUE PUMEPHI

XOpOLIO 00y4JaroIuiics OMyCKaeT OT/AEIbHbIE TOTPEUTHOCTH B OTBETE

YIIOBJICTBOPUTEITHLHO oOyJaromuiicss 0OHapy>KMBaeT MPOOEIbI B 3HAHUSIX OCHOBHOTO YYEOHOTO U
HOPMATUBHOI'O Marcpualia

HEYIOBJIIETBOPUTEILHO oOyyaronuiics 0OHapyKUBaeT CyIeCTBEHHBIE MPOOEIIbI B 3HAHUSAX

OCHOBHBIX ITOJIOKEHUH TUCHUIUIMHBI, HEYMEHHE C TIOMOILBIO NTPENoaBaTes
MOJIYYUTh IPABUIBHOE PELICHUE KOHKPETHOU ITPAKTUYECKOM 3a1a4u






