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PABOYAS ITPOT'PAMMA JTUCHUIIJIMHBI (MOYJIS)
VYnpareHue npoeKTaMu

HamnpagJjieHne moaAroToBKu
36.04.02 — 3o00Texuus

IMpo¢uiab noAroToOBKH
PecypcocOeperatomiue 1 3K0I0ru4ecky 0e30nacHOe MPOU3BOJICTBO B dKUBOTHOBOJICTBE

YpoBeHb BbIcIero 00pa3oBaHusA
Marmcrparypa

(¢opma o0yuenus: OYHas / 0O4YHO-3a04Has /

roJ npuema: 2022



PABOYASA ITPOTPAMMA JUCHUIIJIMHBI MOAYJIs1) COCTABJIEHA HA OCHOBAHUU:
— ®I'OC BO mo nHanpabienuro moarotoBku 36.04.02 — 3oorexHus (YpoBEHb MarucTpaTyphl),

YTBEPXKACHHBIA MpukazoM MunoOpHayku PD yTBepkaeHHbIN npukazom MuHoOpHayku Poccun
ot 22.09.2017 Ne 973;

— OIIOII BO no nHamnpanenuto moarotoBku 36.04.02 — 3ootexHust (ypOBEeHb MarucTpaTyphl)

W.o. 3aBemyromuii kadeapoit M.B.HoBuxoB
(Oondicrocms) (noonucs, dama) (PHO)
IMpodeccop H.A.JleGenes
(0oHcHocmy) (noonucw, dama) (DHO)
JlouieHT 10.b. Munun
(0oHcHocmy) (noonucw, dama) (DHO)
PELHIEH3EHT:

JoueHT xadenps
srmu3ooTtoaorun u OB/
OI'bOY BO MI'ABMub-MBA
nmenu K.M.CkpsiOnna

0O.10. MemepsikoB

(OondcHocmy) (noonucs, dama) (®HUO)

(Oondxicrocms) (noonucs, dama) (DHUO)

PABOYASA ITPOI'PAMMA JUCHUIIJIMHBI MOAYJISAA) PACCMOTPEHA U OJJOBPEHA:

- Ha 3aCCAaHNU Ka(be)lpbl OKOHOMUKH U I_[I/Iq)pOBBIX TEXHOJIOTHH

IIpotokou 3acenanns Ne OT«__ » 2022 .
W.o. 3aBenyromuii kadeapoit M.B. HoBukos
(OonamcHoCmy) (noonucws, dama) (DHO)

- Ha 3aceaHuu Y 4eOHO-METOIMUECKOW KOMHUCCHH (aKyIbTETa 300T€XHOJIOTHH U arpoou3Heca
IIporokoi 3acenanus Ne OT« __ » 2022 .

IIpencenarens KOMUCCUU I'.B. MkptusiH

(OondcHocmy) (noonucs, dama) (®HUO)



COI'TACOBAHO:

Havansnuk yuebHO-
METOANYECKOTO YIPaBICHUS

I'.B. Konapatos

(0ocHoCmy) (noonucw, dama) (DHO)
PykoBoauTens cekTopa
OpraHu3alnuu y4eOHOTO
mporecca YMY 10.I1. XKapoga
(0oocHoCcmy) (noonucwe, dama) (DHO)
Hexkan ¢paxkynbprera
300TE€XHOJIOTHH U arpoOu3Heca O.N.®enopona
(Oondicrocms) (noonucs, dama) (PHO)

Jupektop OuONIHOTEKH

H.A. MockButnna

(OonmcHocmy)

(noonucw, dama)

(DHO)



1. MIEPEYEHb COKPAIIIEHU, UCHIOJIb3YEMBIX B TEKCTE PABOUYEN ITPOT' PAMMBI

JTACIUATIIAHBI (MOYJIST)

1. OIIOII — ocHoBHas ipodeccuonambHas 00pa3oBaTeNbHas MporpaMmma
2. YK — yHuBepcanbpHasi KOMIIETSHIIUS

3. OIIK — o6mmenpodeccruoHanbHass KOMIIETEHITHS
4. TIK — npodeccroHanbHast KOMITETSHIIUS

5. 3.e. — 3aueTHas eqUHUAIIA

6. ®I'OC BO — denepanbHbIii roCcy1apCTBEHHBINH 00pa30BaTeIbHBIN CTaHAAPT BHICIIETO
00pazoBaHus
7. PIIJ] — paGo4ast mporpaMma JTHACIHUILIAHBI
8. ®OC — poHx OLIEHOUHBIX CPEICTB

9. CP — camocrosiTenbHas paboTa

2. OCHOBHAS XAPAKTEPUCTUKA JUCHUIIJIMHBI (MOAYJISA)

Mean AMCHUNIMHBI:

q)OpMI/IpOBaHI/Ie 3HaHHI>i, YMGHI/Iﬁ 1 HAaBBbIKOB, H€06XOI[I/IMBIX A PCHICHHUA TCOPCTHUYCCKHUX M
MPAKTUYCCKUX BOIIPOCOB 110 YIIPABJICHUIO IIPOCKTAMU B HpO(i)CCCI/IOHaJ'IBHOI‘/‘I C(bepe JACATCIIbHOCTH.

3agauy AMCHHUILINHEL:

— MU3YUCHUC MOHSITHUHHOIO alapara AIMCHUIIIIMHBI;

— 3HAaKOMCTBO C OCHOBHBIMU TCOPCTHUUYCCKUMHU II0JOXKCHUAMMU,

pa3pabOTKH U YIIPABJICHUS TPOSKTOM.

MCTOAaMU M HpPUHOHUIIAMHA

3. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHUS 11O JUCHUIIVIMHE (MOAYJIIO),
COOTHECEHHBIE C INTAHUPYEMBIMMU PE3YJIIBbTATAMHU OCBOEHUSA
OBPA30OBATEJIbHON ITPOT'PAMMBI

[Inanupyemsie

pe3yJIbTaThl

o0yueHust 1O

HHIUKATOpPaMHU JOCTHXKEHHS KOMIICTEHITHMN:

JUCHUITIIINHE

(MOIynI0), COOTHECEHHBIE C

Ne

/1

KOI[ 1 HAMMCHOBAHUEC
KOMIICTCHIIMHU

Kon v HanMeHOBaHKE HHIAMKATOPA
noctkerns komnereHnuu (MJIK)

PesysbraTsel 00yueHUs O
JIMCLUILTHHE

YK-2. CiocobGeH ynpaBiaTh
IPOEKTOM Ha BCeX JTarax
€ro KM3HEHHOTO LUK

VK-2.1. 3HaTh NOpPUHOMIB  pa3paboOTKH
KOHIICTIIIMU TPOEKTa B paMKaxX 0003HAYCHHON
npo0aeMsl, (OPMYIUPOBAHUS IIENH, 3am1ad,
aKTyaJbHOCTH,  3HAYMMOCTH  (HAy4HOM,
MPaKTUYECKOM, METOIMYECKOH U HWHOW B
3aBHCHMOCTH OT THIIA TPOEKTA), 0KUAAEMBIX
pe3ysibTaTOB M BO3MOXHBIX  chep HX

MIPpUMCHCHUA.

3HaeT MPUHIHITEL Pa3paboTKu
KOHIICTIIIMY MPOEKTa B paMKax
0003HaYeHHOH MPOOIEMEL,
(bopMyMpoBaHUA LIEIH, 33/a4,
aKTYaJIbHOCTH, 3HAUHMOCTH
OXKH/IaeMbIX PE3YJITATOB U
BO3MOXHBIX Cep UX IPUMEHEHHSI.

YK-2.2. YMeTb NpeiCcTaBIsATh ITyOIIIIHO
Ppe3yNbTaThl MPOEKTa (MK OTICTIBHBIX €ro
JTanoB) B JOpPME OTUETOB, CTATEH,
BBICTYIUICHHIT Ha HAyYHO-TIPAKTHYECKUX
CeMHUHapax 1 KOHPEPEHINX.

YMeeT npeacTaBisTh Iy OIMIHO
pe3yIbTaThl IPOEKTa

YK-2.3. Bnanetb HaBbIKaMU OPTaHU3AIHH U
KOOPHUHAIMH PabOThI yYaCTHUKOB MPOEKTa,
CIOCOOCTBYIOIIMMH KOHCTPYKTHBHOMY
MPEOIOJICHHUIO BO3HUKAIOIINX PA3HOTTIACHIA 1
KOH(IHMKTOB, oOecriedeHus padOThl KOMaH bl
HEOOXOJUMBIMH PECYypPCaMH.

BHa}]eeT HaBBIKAMHU OpFaHI/ISaLII/II/I u
KOOP/IMHAIIMH PaOOTHI yYaCTHUKOB
MPOEKTa, 00ecTeYeHus paboThI
KOMaH 16l HEOOXOIUMBIMH PECYPCAMH.




YK-3. Ciocoben
OpraHU30BBIBATH U
PYKOBOIHUTE paboTOi
KOMaH/Ibl, BRIpa0aThIBast
KOMAHJIHYO CTPATETHIO IS
JIOCTHOKEHHUS TIOCTABIEHHOM
LETH

YK-3.1. 3HaTh NpUHIHIIE pa3paboTKH
KOMaH/IHOW CTPAaTEerny C y4eTOM HHTEPECOB,
0COOCHHOCTEH TTOBEIECHHS K MHEHHI
(BKITIOUAs KPUTHIECKHX) JIFOJIEH, C KOTOPEIMHU
paboTaeT/B3aNMOICHCTBYET.

3HaeT NPUHIUIIEI Pa3paboTKH
KOMaH/IHOM CTpaTeruu

YK-3.2. YMeTh 1aHupoBaTh KOMaHAHYIO
paboTy, pacrpenessTh MOpyYeHHs U
JeJIETHPYET MOJIHOMOYHS WICHAM KOMaH/IbI.
OpraHu30BaTh 00CYKICHHE Pa3HBIX HICH U
MHEHHUL.

YMeeT MmIaHupoBaTh KOMAaHIHYIO
paboTy, pactipeneNsiTh HOpyIEeHHs 1
JeTerupyeT MOTHOMOYHS WICHAM
KOMaH/IBI.

YK-3.3. Bnazgets HaBbIKAMH OPEOIOICHHS
BO3HHKAIOIINX B KOMaH/IE PAa3HOINIACHH,
CIOPOB ¥ KOH(JIMKTOB HA OCHOBE y4eTa
HHTEPECOB BCEX CTOPOH.

Brnaneer HaBbIKaMu IPEOONIECHUS
BO3HMKAIOIIUX B KOMaHE
pasHorIacuii, CliopoB U KOH(QJIUKTOB
Ha OCHOBE yueTa HHTEPECOB BCEX
CTOpOH.

OIIK-4. Cniocoben
UCIIOJIb30BATh B
npodecCHOHATBHON
JEATEIIBHOCTH METO/IBI
pelieHus 3a1a4 ¢
HCIIOIb30BaHHEM
COBPEMEHHOTO
000pyI0BaHUS TIPH
pa3paboTKe HOBBIX
TEXHOJIOTHI U MCIOJIb30BaTh
COBPEMEHHYIO
npodecCHOHATIBHY IO
METOJIOJIOTHIO JUTS
[POBEICHUS
IKCTIEPUMEHTAITBHBIX
HCCIIeZIOBaHUH U
HHTEPIPETALNH UX
pe3yJIbTaToB

OIIK-4.1. 3HaTh cOBpeMEHHbIE TEXHOJIOTHH,
000py10BaHNE U HAYYHBIE OCHOBBI
poecCHOHANBPHOH AESTeNbHOCTH.

3HaeT COBPEMEHHbIE TEXHOJIOTUH,
000pyI0BaHUE U HAYYHBIE OCHOBBI
npodeccnoHaTbHOHN AeSATeTbHOCTH.

OIIK-4.2. YMeTh HCIIONBL30BaTh B
MpoQeCCUOHATTBHOM eI TEILHOCTH METOIbI
pelieHus 3a1a4 ¢ UCIOJIb30BaHUEM
COBPEMEHHOT'0 000pyI0BaHHS IPU
pa3paboTKe HOBBIX TEXHOJIOTHH.

‘VYMeeT UCIonb30BaTh B

Mo eCCHOHATBEHOMN NEeSITENEHOCTH
METOJIbI PEIICHNUS 32124 C
HCTIOJIb30BAaHUEM COBPEMEHHOTO
00opynoBaHUs P pa3pabOTKe HOBBIX
TEXHOJIOTHH.

OIIK-4.3. Biajets HaBBIKAMHU COBPEMECHHOM
npo¢eCcCHOHATTBHON METOI0JIOTHH JUIS
MPOBE/ICHNUS IKCIIEPUMEHTATBHBIX
WCCIICIOBAHMIA U MHTEPIPETAIMH UX
pe3yibTaToB

BiajieeT HaBbIKAMH COBPEMEHHOI
npodeccnoHaIbHON METOJONOTHH ISt
MPOBEACHHUS IKCIIEPUMEHTAIBHBIX
UCCIICIOBAaHUI M MHTEPIPETALINH UX
pe3yIbTaToB

4, MECTO JUCHUILIUHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJBHOM

Huctunnuna «YTpaBlieHHE MPOCKTaMU» OTHOCUTCS K BapUAaTUBHOW YacTH Y4YeOHOTro IUIaHa

IHPOI'PAMMBI

OIIOII 36.04.02 — 300TexHHS YPOBEHb BBICIIIEI0 00OpAa30BaHHUS MarucTpaTypa U OCBauBaCTCS:
- 110 OYHOM (hopMe 00yueHus B 2, CEMECTPE;

- 110 OYHO-3204HON (hopMe 0OyueHus B 4 cemecTpe

5. OFLEM JUCLUTIIUHBI (MOIY.JIST)

OOmwmii 00beM OUCHMILIMHEI COCTABIIACT 3 3aUSTHRIX eNUHHUIILI, 1084,

Ounas popma o0yueHust

O
Bup yaebHOI paboThI Bcero, gac. unas popma
o0yueHHs
O0mMii 00beM TUCIUIIIHHBI 108 108
KonrakTHasi paGoTa (ayanTopHas): 52,3 52,3
JIEKUUHU 14 14




3aHATHA CEMUHAPCKOI'O TUIIA, B TOM YHUCJIE:

CEMUHapBI

KOJIJIOKBUYMBI

TMPAKTUYECCKUEC 3aHATUA

36

36

MIPAaKTUKYMBI

nabopatopHbie paboThI

JpyTUe BUABI KOHTAaKTHOH pabOTHI

KonTakTHasi pa6oTa (BHeayAMTOpHAasI)

2,3

2,3

CamMocrosTe1bHast padoTa 00y4Yarommxcs:

55,7

55,7

U3Y4YCHHE TEOPETHYECKOTO Kypca

30

30

BBINOSMHEHUE qoMainHux 3ananuit (PI'P, pemmenune 3ana4, pedepar, scce u apyroe)

25,7

257

KypCOBO€ IIPOEKTUPOBAHUE

Apyrue BUAbl CaMOCTOSITEIILHOM pa60TI)I

IIpomexyToyHasi aTTecTALMA:

3a4eT

OK3aMCH

JpyTrue BUAbI IPOMEXYTOUHON aTTecTalluu

OuHo-3a04Has1 popma 00ydyeHHs

Bun yuebHoii paboTsI

Bcero, gac.

OuHnast popma
00yueHHs

OO0mMi 00beM JUCHUITHHBI

108

108

KonrakTtHas pa6oTa (ayauTopHas):

24,3

24,3

JIEKITUH

8

8

3aHATHA CEMUHAPCKOTO TUIIA, B TOM YHUCJIEC:

CeMUHAPBI

KOJIJIOKBUYMBI

TIPAKTUYCCKUEC 3aHATUA

14

14

MIPAKTHKYMBI

nabopaTtopHbie pabOThI

JpyrHe BU/IbI KOHTAaKTHOW paboThI

KonTakTHasi padoTa (BHeayAUTOpPHAs)

CamocrosiTesibHast padoTa 00y4arOUIUXCSI:

83,7

83,7

U3Y4YCHHUE TCOPETUYECCKOTO Kypca

50

50

BBINMOJTHEHUE noMainHux 3ananuii (PP, pemenne 3ama4, pedepar, scce u apyroe)

33,7

33,7

KyPCOBOE IIPOSKTUPOBAHUE

JPYTHe BUIbI CAMOCTOSTEIBHON paboThI

2,3

2,3

HpOMemyTquaﬂ arrecranus:

3a4eT

OK3aMCH

ApYyTue BUbI npomemyTquoﬁ aTTeCcTaluu

5. COAEP’KAHUE JUCHUILIMHBI (MOLYJIS)

Paznensl aucuMmiainHbl (MOIYJIsA):




Ounas ¢popma o0yueHust

Ounas popma
3aHATHS CEMHHApPCKOTO
N THIIA, Yac.
paszen Haumenosanne pasznena Jexmmm CEMHUHAPHI WK
a yac. MPAaKTUYEC | IPAKTUKYMBI, CPC, uac.
Kue nabopaTopHBI
3aHATHA U | € paboThl
ap.
5 4 8 - 13,9 VK-2.1 YK-2.2 VK-2.3
1 A30BBIC HEHSITI;I(:;\A Zlnpasneﬁnn VK-3.1 VK-32 VK-3.3
poe OIIK-4.1 OTTK-4.2 OITK-4.3
o 4 8 - 13,9 VK-2.1 YK-2.2 VK-2.3
5 CHOBHBIC Epz:z;:;lnynpameﬁm VK-3.1 VK-32 VK-3.3
P ' OIIK-4.1 OIIK-4.2 OIIK-4.3
OleHKa pes a oc 4 8 - 13,9 YK-2.1 YK-2.2 YK-2.3
3, | KA PESYIRTATHRROCTI VK-3.1 VK-32 VK-3.3
3¢ PEeKTHBHOCTH NIPOEKTOB OITK-4.1 OTIK-4.2 OIIK-4.3
2 12 - 13,9 YK-2.1 YK-2.2 YK-2.3
PaspaboTka u ynpasieHHe VK31 VK-3.2 VK-3.3
4. MIPOEKTOM B IPO(ecCHOHATBHON OIIK ; 1 OHI; 4 5 OI:IK 43
chepe e TeTbHOCTH. o o o
Hroro: 14 14 36 47,7
OuHo-3a0uHasi popma oOyueHHst
OuHo-3a04Hast popma
3aHATHS CEMHHAPCKOTO
THIIA, Yac.
Ne pasnena|  Haumenosanue paszgena Tlexunu CeMMHaphI HJIK
qac. NpPaKTHYEC [MPAKTUKYMBI,) CPC, uac.
Kue nabopaTtopH
3aHATHA U | ble pabOTHI
Ap.
Ba3oBble IOHATHS B YK-21 VK-2.2 VK-2.3
1. 2 2 - 21,8 VK-3.1 YK-3.2 YK-3.3
YIIPaBICHUH TIPOSKTAMH OIIK-4.1 OITK-4.2 OTIK-4.3
0 YK-2.1 VK-2.2 YK-2.3
2. CHOBHPIC TPOHECCHT 2 4 - 21,8 VK-3.1 VK-32 VK-3.3
YIIPaBICHUS TIPOEKTAMH. OIK-4.1 OIIK-4.2 OIK-4.3
OrieHKa pe3yIbTaTHBHOCTH U VK21 VK-2.2 VK-2.3
3. |, ;q)emil{gfm nposkron 2 4 - 21,8 VK-3.1 VK-3.2 YK-3.3
OIIK-4.1 OIIK-4.2 OIIK-4.3
Pa3paboTka i yrnpasieHmne VK21 VK-2.2 VK-2.3
. HPOCITTOM & 2 4 - 21,8 VK-3.1 VK-3.2 YK-3.3
npodecCHOHaIbHOM cdepe OITK-4.1 OIK-4.2 OITK-4.3
JIeATETLHOCTH. ’ ’ '
Uroro: 8 14 83,7 -




Conep:kanue TUCHMILUIMHBI 10 BUAAM 3aHATHI

JleKIInOHHbIE 3aHATUSA

O0bem, gac.

Ne HaunmenoBanmue pasnena
Tema Jiekuuu
pa3nena AV CIUILTHHBI
O4HO OYHO-32049HO| 3204HO
1. BazoBble MOHATHS B yIIpaBICHUH TIpoekT kak 00BeKT ynpapieHus. Mozaens 4 2 -
MIPOEKTaMHU JKH3HEHHOTO LIUKJIa poeKTa. BHennee
BHYTPCHHSISI Cpefia IPOeKTa
2. OCHOBHBIE IPOLIECCHI IIponeccs! ynpapieHus cyObeKTaMu 1 4 2 -
YTPaBIEHUS TPOEKTAMHU. 00BEKTaMHU TIPOEKTA.
3. O1eHKa pe3yJIbTaTUBHOCTU U Ornenka 3 (heKTHBHOCTH IPOEKTOB: KPUTEPHN 4 2 -
3¢ (EKTHBHOCTH MTPOEKTOB U OCHOBHBIE acteKTel. Hanboiee
pacnpocTpaHeHHBIE CHCTEMBI yIIPaBICHUS
npoekramu: Microsoft Project, Project Manager
4. Pazpabotka u ynpasieHue OTcneXuBaHNE X0/a BBITOTHEHUS MIPOCKTA: 2 2 -
MIPOEKTOM B IpoecCHOHANbHON BBINIOJTHEHUE TpaduKa, OFODKET MPOCKTa,
cdepe AesATENBHOCTH. pacxosl ¥ IOCTYIUICHUs, paboTa KOJJICKTHBA,
HOBBIE BOIIPOCHI I IPOOJIEMBI, EHCTBHS
pyKoBOIUTEIIS (JINCT CAMOKOHTPOJIS).
3aHATHA CEMHHAPCKOI0 THIIA
O0nBem, yac.
Ne HaumeHnoBaHue pa3aena
Tema 3aHATHSA, KPaTKOe coepKaHUe
pa3gena AU CIMILTHHBI
04HO O0YHO-3204YHO| 3204HO
1. BazoBeie monsiTHs B Knaccuduxamnus 6a30BbIX TOHATHH yTIpaBICHUS 8 2 -
YIPaBJICHUH MPOEKTAMH MpoeKTaMU. YIIpaBIsieMble apaMeTphl IPOESKTa.
QOyHKIMN U TTOJICHCTEMBI YIIPABICHNS TPOEKTaMH.
2. OCHOBHEBIE TIPOIIECCHI [ponecce! naNIMay. PopMHUpPOBAHHE HICH 8 4 -
YIIPaBJIEHUS TPOCKTaMHU. (3amMebIcna) mpoekta. Muccust npoexra. Pazpaborka
KOHIIETIIINY MPOEKTA.
C6op TpeboBanuii. [IpeaBapuTensHBIN aHATI3
OCylLIeCTBUMOCTH NpoekTa. [IpoekTHbIN aHamm3 u
TEeXHHUKO-?KOHOMHUYECKOEe 000OCHOBAaHHE MPOEKTA.
MapKeTHHTOBBIH, TEXHUYECKUH, IKOHOMHUYECKHH,
(MHAHCOBBII, OPraHU3alHOHHBI, COLUATIBHBIH,
SKOJIOTHIECKHH aHaJIM3 IPOEKTa.
3. OreHKa pe3yIbTaTHBHOCTH OmueHka (UHAHCOBOH COCTOSTEILHOCTH 8 4 -
1 93pHEeKTUBHOCTH MPOEKTOB | MHBECTUIMOHHBIX MPOEKTOB. OIleHKa SKOHOMUYECKO
a¢dexTrBHOCTH MPOoeKTOB. [Iporpamma Microsoft
Project —uHCTpYMEHT ypaBiIeHHsI IPOSKTOM
4, Pa3paboTka u ynpapieHue AHanu3 noka3zaTelsiell 0CBOGHHOTO 00beMa. 12 4 -
IIPOCKTOM B OT4YETHOCTH IO IPOCKTY: MOATOTOBKA aHAJIUTUICCKUX
npodeccHoHanbHOH chepe MaTepHasoB, IPEe3eHTAIHIA.
JeATeIbHOCTH.

CamocrosiTeibHass padoTa o0y4yaromerocst




Ne

HaunmeHnoBanue

Tema 3aHATHS

Bug CPC

O6nbeMm, gac.

paszena | pasaena AMCHUIUIMHBI
04HO OYHO- | 3204HO
3209HO
1. bazoBsle noHATHS B VYhpasisemble napaMeTpsl IPOEKTa. W3ydenue TeopeTHIECcKOro 11,9 21,8
yIpaBJIeHUH NpoeKkTaMu | DYHKUUM U TOJCUCTEMbI YIPABICHUS Mmarepuaia. Mzydenne
npoextamu. OCHOBHBIE YUACTHHKH | BHJICOJCKIHH, PA3MCILCHHBIX B
npoexta. OYHKUUH U POIlb B otkpsiToM gocryre (YouTube,
Pa3spaboTKe U BBIIOJIHEHHUH. Coursera ) Pemerne
Crennduka yrnpasieHuUst IPOCKTaAMH TIpaKTHHICCKIX 3a1at
Pa3NINYHBIX THIIOB. PUCKH. HCHOMb30BAHHCM
nHCTpyMeHToB Statistica, SPSS
Statistics. [Toaroroska x
MPaKTHYCCKUM 3aHATHSIM.
2. OCHOBHBIE NTPOLIECCHI IIpouecc opranu3zaiy HCIOJHEHUS N3yyenue TeopeTnyecKoro 11,9 21,8
yIpaBieHHs MPOEKTaMu. | mpoekta. [Iporeaypbl opraHu3aniu Marepuaia ¢ OMOIIbIO
UCHOoNHEHus ipoekta. OpraHusaiys —|BHACONCKINH, Pa3MEIICHHBIX B
pabotsl nmepconana. [lpumepHsiil Kpyr | oTkpbiTom goctyme (YouTube,
00513aHHOCTEH PYKOBOIUTEIIS Coursera ). Pemienue
MPOEKTA, TPUBICYCHHBIX NPAKTHYECKUX 3a/1a4 C
HCHOJIHUTEICH. HCIIONB30BaHHEM
uHCTpyMeHTOB Statistica, SPSS
Statistics. IToaroroska k
NPAKTHYCCKUM 3aHATHIM
3. Ornenka [IpocThie U ClIOXKHBIE METOJIBI OLICHKU N3yyeHue TeopeTnyecKoro 119 21,8
PE3yJIbTaTHBHOCTH U 3¢ HEKTHBHOCTH IIPOCKTOB. MaTrepuaia ¢ IOMOIIBIO
3¢ EeKTHBHOCTH BUICOJICKIINH, pa3MELICHHBIX B
MPOEKTOB otkpeitoM gocryre (YouTube,
Coursera). Pemenne
NPaKTHYECKUX 33/1a4 C
HCIIONB30BaHHEM
uHCcTpy™MenToB Statistica, SPSS
Statistics. ITogroroska
NPaKTHYECKUM 3aHSATHIM
4. Pazpabotka u [Iporeccrl 3aBepIeHnst TPOEKTA. WzydeHne TeopeTHIECKOTO 11,9 21,8
yrpaeJeHue npoekToM B | OmnperesieHne MOHATHS «3aBEpIICHIE MaTtepHania ¢ IIOMOLIBIO
pogecCHOHATBHOM mpoekTa». CrocoObl OKOHYaHUS BUICOJICKIINH, Pa3MELICHHBIX B
cdepe nesITeNbHOCTH. npoekTa. JleficTBus npu 3aBepiiennn | oTKpbiToMm pocryme (YouTube,
MIPOEKTa. 3aiauu pyKOBOIUTENS Coursera). Perrenne
MPOEKTa MPH 3aBEPIICHUH POEKTA. NPaKTHYECKUX 3a71a4 ¢
IMoAroToBKa IOKyMEHTA O UCIIOJIb30BaHHEM
3aBepILCHUH TIPOCKTA. uHCcTpy™MenToB Statistica, SPSS
Statistics. ITogroroska
MPAKTUYECCKHUM 3aHATUAM
6. YYHEBHO-METOIUYECKOE U UTHOOPMAIINMOHHOE OBECIIEYEHUE
Ilepeyenb OCHOBHOM M 1ONOJTHUTEJIbHON JINTEPATYPbI:
OcHOBHas uTeparypa:
DJIeKTPOHHbIE U3IAHUS
1. OcHoBbl ynpasienus: npoektamu: yaeOHuk / [TomeBont C.A., mox pen., Kopaeera 1.B., Myxun

K.IO., Asepun A.B., XKunukos B.B., [loroguna T.B., Tpudonos U.B., Tpudonos I1.B., Uepenosckas
H.A. — Mocksa: KuoPyc, 2020. — 256 c¢. — (6akaaBpuat u crieruanuret). — ISBN 978-5-406-07662-0. —
URL: https://book.ru/book/934187 (nara oOpamenus: 25.05.2022). — TekcT: 3IE€KTPOHHBIH.




2. benerii, E.M. Ynpaenenue npoektamu (¢ mpakTukymoM): yueOHuWK / bensiii E.M. — Mockaa:
KuoPyc, 2019. — 262 c. — (6akamaBpuar u crnenuanurer). — ISBN 978-5-406-06787-1. — URL:

https://book.ru/book/931302 (nata obpamenus: 5.06.2022). — TeKcT: 3MEKTPOHHBIH.

1 EmenbsroBHY, A.A. YrpaBieHue npoektaMu. ba3zoBsiil kypc: yueoHoe ocooue / EMenbsanoBuy A.A. —
Mocksa: Pycaiinc, 2019. — 194 ¢. — ISBN 978-5-4365-4555-4. — URL.: https://book.ru/book/935660 (xara

JlomoJHUTEeNbHAA JJUTEPATYPA

3J'IeKTp0HHbIe H3TaHUA:

obpamenus: 5.06.2022). — TeKCT : 3EKTPOHHBIMH.

2JIpickoBa, U.E. YnpaBnenue npoekramu : yueOHuk / JIpickoBa W.E., Pygakosa O.C. — Mocksa: KunoPyc,
2019. — 188 c. — (bakanaBpuart). — ISBN 978-5-406-07163-2. — URL.: https://book.ru/book/933759 (nara

obpamienust: 20.06.2021). — TekcT: 37€KTPOHHBINA.

Ilepeuenn pecypcoB cetu UHTepHeT, HEOOXOAUMBIX /ISl OCBOEHHS TUCHMIIMHBI (MOIYJIS1):

HaumeHoBanue

Ccplika Ha pecypc

JocTtynHocTb

HNudopmManoHHO-CIIPABOYHBIE CHCTEMbI

EZ[I/IHaﬂ MCXKBCAOMCTBCHHAasA I/IH(l)OpMaL[I/IOH
HO-CTaTUCTHYCCKaA CUCTEMaA

httationsps://www.fedstat.ru/organiz

CBoOOIHBII JOCTYI

JIeKTPOHHO-OHOJIHOTEYHbIE CHCTEMBI

DNIEKTPOHHO-ONOIMOTEYHAS CHCTEMA

«JlaHbY

https://e.lanbook.com

Jl71s1 aBTOpU3. MOJIB30BaTENEeH

ONeKTpOHHO-ONOIMOTeHas cucTeMa

«Book.ru»

https://www.book.ru

Jl71s1 aBTOpU3. MOJIB30BaTENECH

PYKOHT: HanmmoHambHbIH THPPOBOi
pecypc: MeXoTpaciieBast HIeKTPOHHAs

OoubIMoTeKa

https://rucont.ru

I[J'IH aBTOpPU3. MOJTb30BaTEIICH

IlpodeccuonanbHbIe Ha3bI JTAHHBIX

AHanuTHudeckuil IeHTp MuHcenpxo3a

Poccun

https://mexac.ru

CB0OOIHBII OCTYI

®denepanbHOE TOCYTapCTBEHHOE OIOPKETHOE
yupesxxaenne «LleHTp ArpoaHannTukmy

https://specagro.ru/

CBoOOHBII HOCTYH

DenepanbHas TaMOXKeHHas ciyk0a Poccun

https://customs.gov.ru/

CB0OOIHBII JOCTYI
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https://book.ru/book/935660
https://book.ru/book/933759
https://e.lanbook.com/
https://www.book.ru/
https://rucont.ru/

DenepanpHas cayx6a rocyaapCcTBEHHON
CTAaTHCTHKU

https://rosstat.gov.ru/

CB0OOIHBIH nOCTYI

5 | Lientp prounoit nHpopManun AITK

https://cri.mcx.ru

CB0OOOAHBIH KOoCTYI

Pecypcst ®I'BOY BO MI'ABMub — MBA um. K.A. Ckpsiouna

Ob6pasoBarensHblil mopran MIABMub -
MBA umenu K.U. Ckpsibuna

https://portal.mgavm.ru/login/index.p

hp

Pexum noctyna: muis aBTopus.
TI0JIb30BaTeNei

Metoauyeckoe odecrneyeHue:
OtcyTcTBYET
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7. IEPEYEHb ITPOI'PAMMHOI'O OBECIIEYEHUSA

JIuueH3noHHoe M CBOOOJHO pacnpocTpaHsieMoe NMPOrpaMMHoe odecrneyeHue, B TOM 4YHCJIe
0Te4eCTBEHHOI0 NPOU3BO/ICTBA:

[IpaBoobnanarens 110 JoctynHocTh N .
Ccouika Ha EnuHbIi peecTp poccuiickux
No HawnmenoBanue (HaMMEHOBaHHE BJIaJENIblIA (TMLIEH3MOHHOE, CBOOOHO
nporpamm ust OBM n BJI (mpu Hanmanm)
[0, ctpana) pactpocTpaHsemMoe)
1. Onepaumm?aﬂ encrema OOVO «tOurex», Crobomso https://reestr.digital.gov.ru/reestr/307624/
UBLinux Poccuiickas ®enepanus pacmnpocTpaHsiemMoe
2. Otpucipie npunoxeHms 000 «Amwn Iapriep», CroGoro https://reestr.digital.gov.ru/reestr/308464/
AlterOffice Poccuiickas deneparust pacrpocTpaHsemMoe
Kommanus «/lokrop Beby, . .
3. AmnTBupyc Dr. Web. . JInnensnonHoe https://reestr.digital.qgov.ru/reestr/301426/
Poccuiickas ®@enepauus

8. OHEHOYHBIE CPEJICTBA

OueHouHbIe CpeACTBA IJIsi MPOBEICHHUS TEKYIIETO0 U MPOMEXKYTOYHOTO KOHTPOJS 3HAHUU M0
TUCIUIUTNHE (MOAYIIO) «YTpaBlIeHUE MPOCKTaMU» TPEICTABICHBI B BUJC (POHIA OIEHOYHBIX CPEICTB
(manee — ®OC) B [Ipunoxenuu K HacTosIen padboueit mporpaMme AUCHUTUTHHBI (MOIYJIs).

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITJIMHBI (MOJAYJISA)

Nen/n | HauMeHOBaHHE CIEHANBHBIX MOMEIEHHI 1
MOMelIeHHii /15 cCaMOCTOATEeIbHOI PadoThI

OCHAIEHHOCTD CNENUATBHBIX IOMELIeHUii H OMeIeH il 1151
CaMOCTOSITEJIbHOI PadoThI

1. YdeOHas ayuTOpHs IS TPOBEICHUS 3aHATHI
JIEKIIMOHHOTO THITa Ne 432

KoMIuiekT criennanu3upoBaHHONW MeOeny, IKpaH, MyJIbTHMEIUHHBII
IIPOEKTOP, KOMIIbIOTEP, MOAKIIOUCHHBIN K ceTd VIHTepHeT

2. Y4eOHas ayAUTOpHS IS TPOBEACHUS 3aHATHI
JIEKIIMOHHOTO THIIA, 3aHATHIl CEMHHAPCKOTO
THIA, TPYNIOBBIX U WHMBHIYaIbHbIX
KOHCYJIbTAIMil, TEKYIIEro KOHTPOJIS 1
MIPOMEKYTOYHOM aTTectaru Ne 436

KomruiekT crienmaniu3npoBanHoil Mebenu yueOHast 10CKa, SKpaH,
MyJIbTHMEIUHHBIA TPOEKTOP, KOMIBIOTEPHI, TIOAKITIOYEHHBIE K CETH
WHTEpHET ¢ yCTaHOBJICHHBIM MPOrpaMMHBIM oOectiedeHneM: Statistica,
SPSS Statistics - o6pabotka crariuctudeckux qanubix; Apache Hadoop,
Logimon — ananu3 Gonbluux qaHHbIX; ISpring Suit, Mentimeter Onling,
Test Pad — Tpenasxepsi, onnaiin Tectsl. Learning Apps, Umaigra- xeiicer,
JIETIOBBIE UTPHI.

3. TTomerenne st caMOCTOATENbHON paboThI Ne
427

Kommekr CHCHI/IaJ'[I/BI/IpOBaHHOﬁ MC6CJ'H/I, KOMIBIOTEPHI, MOAKITIOYECHHBIC
K ceTd VIHTepHeT ¢ yCTaHOBJIEHHBIM MTPOTPaMMHBIM 00ecTIedeHIHEeM:
Ispring Suit, Online Test Pad - Tpenasxepsi, onnaiin Tectsl: Statistica,
SPSS Statistics- 06paGoTka CTATHCTHYECKUX JAHHBIX
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https://reestr.digital.gov.ru/reestr/307624/
https://reestr.digital.gov.ru/reestr/308464/
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[Tpunoxenue

®OH/I OHEHOYHbBIX CPEJACTB
TeKYIIero KOHTPOJIsi / MPOMeKYTOYHOM aTTeCTAIHN 00YYAIOIIUXCSI
npu ocsoenuu OIIOII BO, peasmmzyromeis PT'OC BO

Kageopa
Oxonomuxu u yugposvix mexronoauti 8 AIIK
PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI (MOAYJISA)
YupasieHue npoeKkTaMmu

HanpagpjieHue moaroToBKu
36.04.02 — 300rexHus

IMpoduiab NOATOTOBKH
PecypcocOeperaroiiue 1 5K0JI0THYeCKH 0€30MacHOe IPOU3BOJICTBO B dKUBOTHOBO/ICTBE

YpoBeHb BbIcIero 00pa3oBaHusA
Marucrparypa

dopma o0yuenus: OYHast / OYHO-3a04YHas

roJ nmpuema: 2022
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1. OHEHKA PE3YJIbTATOB OCBOEHUA JUCHUIIJIMHBI (MOY JIA)

OrneHka

YpOBHS

Y4eOHBIX  JTOCTHIKEHUH

oOydJaromuxcsi 10

JUCLIUILINHE

(MoyrO)

OCYHICCTBIIACTCA B BUJC TCKYLICTO KOHTPOJIA yCIICBACMOCTU U HpOMC)KyTO‘IHOfI aTrTeCTanuu.

Texkymuii KOHTPOJIb YCII€BA€MOCTH MO JUCHUILIHHE (MOAYJII0) OCylIecTBIsAeTCHA B (popMax:

1. Onpoc
2. Tect

IIpomeskyToUHAs aTTeCTALMS 10 AMCUUIJIMHE (MOAYJII0) ocyllecTBJsIeTcs B opmax:

1.3aueT

1. COOTHOHMEHUE MOKA3ATEJIEN U KPUTEPUEB OLIEHUBAHMSI KOMIIETEHIIUIA
CO IIKAJION OLIEHUBAHUA U YPOBHEM UX COOPMUPOBAHHOCTH

OrneHka

YPOBHS

y4eOHBIX  JOCTHKEHUI

oOydaromuxcsi 1o

JUCLUILINHE

(Momyio)

OCYHICCTBIIACTCA B BUJAC TCKYLICTO KOHTPOJIA YCIIEBACMOCTHU U HpOMe)KyTOQHOfI aTrTeCcTanuu.

Texyuuii KOHTPOJIb YCIIEBAEMOCTH 10 AMCHUILIMHE (MOAYJII0) ocyllecTBIsAeTCH B popmax:

1. Ompoc
2. Tect

[IpomexyTouHas aTTecTALMSA MO TUCHUILINHE (MOIYJ/II0) OcylIecTBJ/sieTcs: B (popmax:

1.3ayeT

1. COOTHOUWEHUE yOKASATEHEﬁ U KPUTEPUEB OLIEHUBAHHUSA KOMIIETEHIIUM
CO IKAJION OIEHUBAHUA U YPOBHEM X COOPMUPOBAHHOCTHU

IInanupyembie Kpurtepuu onennBaHus pe3yJbTaToB 00y4eHHs Ixana oueHMBaAHUA YpoBenn
pe3yabTaThl 00y4eHus 1Mo copmupoBaHHOil
AUCIMILIHHE KOMINeTeHIHU
YK-2
3HaTh NPUHIUIIBI I'my0Ookoe 3HaHME PUHIMIBI Pa3padOTKH KOHIIETIIINH OT1anuHO Beicoxkuii
pa3paboTKH KOHUENINH MPOEKTa B paMKax 0003HAYCHHOU MPOOIEMBI,
MPOEKTa B paMKax (hopMyIHpOBaHUS IIENH, 33/1a4, aKTyaIbHOCTH,
0003HaYEHHOH IPOOIEMHI, 3HAYMMOCTH O)KHUAAEMBIX PE3yTbTaTOB M BO3MOXHBIX
(hopMyIHpOBaHUS 1IENH, chep X IpUMEHEHHUs
3aJa4, aKTyalbHOCTH, 3HaeT NPUHLUIEI Pa3paObOTKN KOHIEIIMH ITPOEKTa B Xoporo IToBbImEeHHBIH
3HAUMMOCTH (Hay4HOM, pamMkax 0003HaueHHOH Mpo6IeMbl, popMyIHPOBaHUS
MPaKTUYECKOH, LleJY, 3aJia4, aKTYaJIbHOCTH, 3HAYMMOCTHU 0XKHIaEeMBbIX
METOIMYECKON 1 MHOM B Pe3yNbTaTOB M BO3MOXKHBIX cep UX IPHUMEHEHHUS
3aBUCHUMOCTH OT THIIA
IPOEKTA), 03KMAAEMBIX dparmMeHTapHOE 3HAHUE TPHHIMIBI Pa3padOTKH Y 10BIETBOPUTEIBHO IToporossiit
PpEe3yJIBTaTOB U BO3MOKHBIX KOHLECIIIHWU MPOCKTAa B paMKax 0003HaUYEeHHOI
Cq)ep X IPUMCHCHMS. HpOGHeMbI, d)OpMyHHpOBaHml 1eJIv, 3aaa4,
AKTYaJIbHOCTH, 3HAYUMOCTHU OXKUJACMBIX PE3YJIbTATOB
1 BO3MOJKHBIX c(ep UX IPUMEHECHUS!
He 3naer nmpuHIUIET pa3pabOTKH KOHIENINH poekTa | HeynoBmeTBopuTensHO He cdopmuposan
B paMKax 0003Ha4eHHOH MPoOIEeMBI,
(bopMyIMpOBaHHUs 1IENH, 33/1a4, aKTyaJbHOCTH,
3HAYMMOCTHU OXKUAAEMBIX PE3YJILTAaTOB U BO3MOXHBIX
cthep ux IpUMEHCHHUS
YMeTh npencTaBisTh YMeH#ne B HOJTHOM 00beMe TIPECTaBIATh ITyOIMIHO OtimaHO Bericokuii
MyOJIM9IHO Pe3yIbTaThI Pe3yNbTaTHI IPOEKTa
MPOEKTa (WM OTAENBHBIX YMeHue npeacTaBisTh My OIUYHO PEe3yIbTaThl Xopouio IloBbIIeHHBIH
€ro 3TarfoB) B popme MTPOEKTA
OTYETOB, CTATEi, YacTuyHOE YMEHHE NPECTABIATh MyOIHIHO Y I0BIETBOPUTEIBHO [Toporossrlii
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BBICTYIUICHHH Ha HAY4HO-

Pe3yNbTaThl MPOCKTA

NPaKTHYECKUX ceMHUHapax U | He npeacTaBnsaTh MyOIMYHO pe3yabTaThl IPOEKTa HeynosnerBoputensHo He chopmupoBan
KOH(EPEHIHSX.
Brnaners HaBblkaMu CoBeplIlIeHHOE BIaJICHUE HaBbIKAMH OpraHU3aluU U OT1nuHO Bericokuii
OpraHu3aluy U KOOpPJMHAINH pabOTHl yYaCTHUKOB IIPOEKTa,
KOOpANHAIINN PabOThI obecrniedeHmss paboTH KOMaH/Ibl HEOOXOANMBIMA
Y4aCTHUKOB IIPOCKTA, pecypcamu
CIOCOOCTBYIOIIMMHU Brnanenue HaBbIKaMu OpraHU3aIMKM U KOOPAUHALIMHA Xoporo IloBbIIeHHBII
KOHCTPYKTHBHOMY paboThl yUaCTHUKOB IPOEKTa, o0ecreueHus: paboThl
MPEOIOIEHHIO KOMaH/]Ibl HEOOXOAUMBIMHU PECYPCaMHU
BO3HUKAOIIMX Pa3HOTIACHH ®parmMeHTapHoOe BlIaJICHUE HABBIKAMHU BJIaJIcHUE 'Y 10BIIETBOPUTENHHO [Toporossrit
U KOH(JIMKTOB, HaBBIKAMH OPTaHU3alUH ¥ KOOPANHAIINN PaOOTE
obecnevenus paboThI YYaCTHHKOB TIPOEKTa, 00ecedeH s paboTh KOMaH bl
KOMAH/TbI HEOOXOTMMBIMH HEO0OXOIMMBIMH pPecypcaMu
pecypcaMH. He Bnaneer HaBbIKaMHM BlIaJIcCHUE HAaBBIKAMH HeynosnersBopurensHo He chopmuposan
OpraHM3aluy U KOOPAWHAIMU PpabOThl yYaCTHUKOB
MPOeKTa, o0ecredeHus paboThl KOMaHIbI
HEOO0XOIMMBIMHU pecypcamMu
YK-3
3HaTh NPUHIIUIIBL I'my©okoe 3HaHME NPUHIMIIOB pa3paboTKH KOMaHIHON OT1nuHO Bericokuii
pa3paboTKH KOMaHIHON CTpaTeruu
CTpaTeruu ¢ y4eToM 3HaeT NPUHIHUIBI Pa3paboTKN KOMaHIHOM CTpaTernu Xoporo TToBbieHHBII
MHTEPECOB, 0COOSHHOCTEH
HOBE/ICHUS U MHCHHU ®parmMeHTapHOe 3HaHUE TPUHIMIIOB pa3paboTKH Y 10BIIETBOPUTEIBHO [Toporossiit
(BKIIIOYAs KPUTHYECKHX) KOMAHIHO} CTpaTerun
TFOICH, C KOTOPBIMH He 3naeT nmpuHIUIEI pa3paOOTKH KOMaHTHOM HeynosnerBopurensHo He cdopmuposan
paboTaeT/B3auMOEHCTBYET. cTpaternu
YMeTh m1aHupoBaTh YMeHue B NOTHOM 00BbEMe MPENCTABIATE Iy OTHIHO OTamgHO Bricoxuit
KOMaHJHYIO padoTy, Pe3yNbTaThI IPOEKTA
pacnpenenarh MOPyYeHUs i | YMeHUe IpeICTaBIsTh Ty OIMYHO Pe3yIbTaThl Xoporo IloBbImeHHBIH
JIeJIeTupyeT MOJIHOMOYUS MPOCKTA
4JI€HaM KOMaHJBlL. YacTuuHOe yMEHHE MPEICTABIATE Iy OIIMIHO Y 10BIIETBOPUTEIBHO [Toporossiit
OpFaHI/ISOBaTI: OGCY)K,I[CHI/IG PE3yJIbTATHI IPOCKTA
PasHBIX UJeil 1 MHCHHIL. He ymets npencraBiars myOaundHO pe3yabTaThl HeynosnersopurensHo He cdopmuposan
MIPOEKTa
Bnanets HaBbIKaMu CoBepllIeHHOE BJIaJICHUE HaBbIKAMH IIPEO0I0JICHUS OT1anuHO Bricokuii
MPEOI0JICHUS BO3HHKAIOLIUX B KOMaHJe pa3HOIJIacui, CIIOPOB U
BO3HMKAIOIIUX B KOMaH/e KOH()IMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
pa3HOINACHid, CIIOPOB U Bnagenne HaBbIKaMu BJ1aJi€eHHE HaBbIKaMH Xoporo IToBbIIeHHBIH
KOH(JIUKTOB Ha OCHOBE MIPEOIONICHUS] BOSHUKAIOMNX B KOMaH/e Pa3HOTIACHH,
ydeTa HHTEPECOB BCEX CIIOpOB ¥ KOH(IINKTOB Ha OCHOBE y4€Ta HHTEPECOB
CTOPOH. BCEX CTOPOH.
®dparmeHTapHOE BllalcHUE HaBbIKaMU IIPEOJI0IEHHS Y 10BIETBOPUTETIBHO [Toporossrit
BO3HHKAIOLIUX B KOMaHJe pa3HOIJIacui, CIIOPOB U
KOH()IMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
He Bnageer HaBbIKaMy BIIaJiCHHE HABBIKAMHU HeynosnerBoputensHo He cdopmuposan
MIPEOIONICHUS] BOSHUKAIOMNX B KOMaH/e Pa3HOTIACHH,
CIIOpOB ¥ KOH(IINKTOB Ha OCHOBE y4€Ta HHTEPECOB
BCEX CTOPOH.
OIIK-4
3HaTh COBpEMEHHBIE I'myGokoe 3HaHHE COBPEMEHHBIX TEXHOJIOTHH, OTamgHO Bricokuit
TEXHOJIOTHH, 000py/J0oBaHUE | 000pYIOBAaHUS U HAYIHBIX OCHOB IPO(ECCHOHATIBHON
U HAYyYHBIC OCHOBBI JACATCIIBHOCTH.
npodeccHoHanbHO 3HaeT COBpeMEHHBIE TEXHOIOTHH, 000PYAOBaHUE U Xopomro IloBbIIeHHBIH
JIeSITeNBbHOCTH. Hay4YHbIE OCHOBBI TIPO(ECCHOHAIBHON IeSITEIbHOCTH.
®parMeHTapHOE 3HaHUE COBPEMEHHBIE TEXHOJIOTHH, Y 10BIETBOPUTEIBHO [Toporosstit
000py10BaHKE ¥ HAYYHBIC OCHOBBI
HpoQeCCHOHANBHO e TETbHOCTH.
He 3naet coBpeMeHHbIe TexHONOrHA, 00opynoBanne 1 | HeynoBmeTBopuTensHO He cdopmuposan
Hay4YHbIe OCHOBBI IPO(ECCHOHABHON IeSITEIbHOCTH.
YMeTs UCTIONB30BaTh B YMeHne B HOTHOM 00beMe HCIONIB30BaTh B OtimaHO Bricoknit
npodecCHOHATBHON npo(hecCHOHANBHOM ASSTENFHOCTH METO/IbI PELICHHS
JIeSITeIbHOCTH METO/bI 3aJa4 C UCTOJIb30BAHUEM COBPEMEHHOTO
pelieHus 3anad ¢ 000py10BaHuUs ITPU pa3pabOTKe HOBBIX TEXHOJIOTHIL.
UCTIOJIb30BaHUEM YMeHue UCTIoNb30BaTh B PO ECCHOHATBHOM Xoporio IToBbimeHHbIH
COBPEMEHHOTO JIeTETTbHOCTH METO/IBI pellIeH s 3a,1a4 C
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000pyAOBaHUS PU
pa3paboTKe HOBBIX

HCTIONIb30BAHUEM COBPEMEHHOTO 000pYI0BAHHS IIPH
pa3pabOTKe HOBBIX TEXHOIOTHH.

TEXHOJIOTHH. YacTtuuHOE yMEHHME UCIIOIb30BaTh B Y 10BIIETBOPUTEIBHO IToporossiit
PO ECCHOHATBHOM eI TENEHOCTH METOIBI PEIICHUS
3a/1a4 ¢ UCIOJIb30BAHUEM COBPEMEHHOTO
000pyI0BaHMS IPU pa3pabOTKEe HOBBIX TEXHOJIOTHH.
He ymeTs ucnons3oBath B mpodecCHOHATBHOM HeynosnersopurensHo He chopmupopan
JIESITEIbHOCTH METOBI PELICHHUS 33134 C
HCTIOJIb30BAaHUEM COBPEMEHHOTO 000pYJOBaHMS IPU
pa3paboTKe HOBBIX TEXHOJIOTHA.
BraneTs HaBbIKaMU CoBepleHHOE BlIaJIeHHe HAaBbIKAMHU COBpPEMEHHON OTIHYHO Bricokmii
COBpEMEHHOU poeCCHOHATFHOI METOIOJIOTHH JIJIS TPOBEIICHUS
npoQecCHOHATTLHON 9KCIIEPUMEHTANILHBIX HCCIIEIOBAaHUN U HHTEPIIPETALUU
METOIOJIOTHUH JJIs HX pe3yJIbTaTOB
MIPOBEACHUS Bnanenue HaBbIKaMU COBPEMEHHOM Xoporo TloBbIICHHBIH
JKCIIEPUMEHTAJIBHBIX npodeccuoHaIbHON METOM0JIOTHUH ISl IIPOBEICHUS
HCCICIOBAHMM U 9KCTIIEPUMEHTAIBHBIX UCCIICIOBAHUI U HHTEPIPETALUI
HUHTEPIIPETAINU HX HX PE3yJbTaTOB
pe3yIbTaTOB ®parmMeHTapHoOe BlIaICHUE HABBIKAMU COBPEMEHHOMN Y 10BNIETBOPUTEIHHO [Toporossrit
po¢eCCHOHATFHON METOIOJIOTHHU JIJISI TPOBEICHUS
9KCIEPUMEHTAIILHBIX UCCIICIOBAaHUNA U HHTEPIIPETALIUN
HX PE3yJIbTaTOB
He Bnaneer HaBbIKaMH COBPEMEHHON HeynosnersopurensHo He chopmupoBan

npodeccnoHaIbHON METOMOIOTHUH ISl IIPOBEICHUS
9KCTIIEPUMEHTATBHBIX UCCIICIOBAHUI U HHTEPIPETALIUH
HX pe3yJIbTaTOB

3. TEKYIIUII KOHTPOJIb 1 IPOMEJKYTOUYHASI ATTECTALMSI OBYYAIOLIMXCS O
JUCHUILIMHE (MOJ1YJIIO)

Orenka

YPOBH:A

Y4eOHBIX  JTOCTHIKECHUHN

oOyyJaronmxcsi 1o

JUCHHUITIINHE

(Monymro)

OCYHICCTBIIACTCA B BUJAC TCKYUICTO KOHTPOJIA YCIIEBACMOCTHU U HpOMe)KyTOQHOfI aTrTeCcTanuu.

Texymmii KOHTPOJIb yCIIEBAEMOCTH MO0 JUCHUILVINHE (MOAYJII0) OCylIecTBJsieTcs B popmax:

1. Ompoc
2. Tect

IIpomexyTouyHas aTTecTANMA MO0 JTUCHHUILVINHE (MOAYJII0) OCYLIeCTBJsIeTCsl B (popme 3aueTa.

Crnioco6 npoBeIeHUs MPOMEKYTOUHON aTTeCTAIlUU:
Ounas dhopma 00ydeHHUs:

- 3aUeT MPOBOJIUTCS B 2 CEMECTPE;
QuHo-3204uHasa hopMa 0OVUESHHUS:

- 3a4CT IPpOBOAUTCH B 4 CEMECTPE;
HepequL BUJ0OB OLCHOYHBLIX CPCACTB, HMCIIOJIB3YyCMbIX JIA HpOMe)KYTOLIHOI\/JI arrecraiguu 110

JTUCIUIUINHE (MOAYJIIO):

1. baHK BOIIPOCOB K 3a4eTy

4. OHEHOYHBIE MATEPHAJIBI IUIA IIPOBEJAEHUSA TEKYIIEI'O KOHTPOJISA U
MMPOMEXYTOYHOM ATTECTAIIMA OBYYAIOIIUXCS MO JUCIUILINHE (MOJIYJIIO)

OueHovHbIe MaTePHAJIBI JIS1 TEKYLIEr0 KOHTPOJIS YCIIeBAeMOCTH
- KOMIUIEKT BOTIPOCOB 1 ompoca 1o aucturuiiae — 20 mt. ([Ipunoxenue 1);

- KOMIUTEKT TECTOBBIX 3aanuii mo aucturumne — 20 mr. ([punoxenue 2).

OneHoYHBIC MATEPHAJIBI A/ IPOMEKYTOYHOM aTTeCTAlMH
- KOMILUIEKT BOIIPOCOB K 3auery 1o aucuumiuie — 20 wr. (Ipunoxenue 3);
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[Tpunoxenue 1

KommnuiekT BOonpocoB /it onpoca no JAucuuiinge (MoayJiro)
IIepeyeHb KOHTPOJILHBIX BOIPocoB uist orteHku komnereHuuii (YK-2, VK-3. OITK-4)

1. BazoBble NOHATHS B yIPABJIEHHH IIPOEKTAMH
1. Kuznennslii nukia npoekra. OtpacieBas crennduka mpoeKToB
2. O0nactu 3HaHU B YIIPABJICHUH IPOEKTAMM, MX OCHOBHBIE IIPOLIECCHI.
3. OpraHu3annoHHbIe MOJENIU MPOEKTA, UX 0COOEHHOCTH, JOCTOMHCTBA U HEJOCTATKH.
4. OnepaTUBHOE yIPaBJICHUE IPOEKTAMHU.
5. .Knaccuduxanus npoeKTos.

2. OcHOBHbBIE NMpouecChl ynpaBJcHHUA IIPOCKTAMU

1. KanennapHo-ceTeBoe IIaHUPOBAHKE U yIpapiicHue. OCHOBHBIE MOHATUS M XapaKTEPUCTUKA METOIOB.
2.Merononorus ynpaBieHUs IPOEKTaMU.

3. OcHOBHBIE 00BEKTHI, UCTIOB3YEMbBIE B CETEBBIX rpauKax, MOCTPOSHHBIX METOAOM MPEAIICCTBOBAHMS.
4. Kputnyeckuii myTh, NOAKpUTHYECKUE MyTH. ONTUMU3aIMS CETEBBIX IPa(UKOB.

5. Tunnynble OMMOKHU B TOCTPOSHUH U ONTHMU3ALINU CETEBBIX IPaUKOB.

3. Onenka pe3yJbTaTHBHOCTH M 3(p(PeKTHBHOCTH IPOEKTOB
1.Mopenb nanubix B MS Project.
2. OcuoBHbIe TipeacTaBienuss MS Project.
3.Tumsl cBsi3eit, TUIbI 3a1a4 B MS Project, BpeMeHHBIX OrpaHHYeHHl, AuarpaMmel [anTra.
4. Meton «3atpatbl — 3P PexT»
5 MexaHu3Mbl pacupenesieHus 3aTpaT U JOXOA0B.

4. Pa3pa6oTKa M ynpaBJieHHe NPOEKTOM B PoQecCHOHANbHO cdepe 1eaTeIbHOCTH
1.Pa3paboTka njaaHoB yIpaBIeHUS TPOEKTOM.

2. PyKoBOACTBO M yIIpaBJIEHUE UCTIOJTHEHUEM ITPOEKTA.

3. MOHUTOPUHT U yIpaBieHHE padOTaMH MPOEKTa.

4. O01ee ynpaBlieHHEe U3MEHEHUSIMHU.

5. DKcIepTu3a MpoeKTa.

Kpurtepun onenuBanns y4eOHbIX AeliCTBHI 00y4alOIMXCs IPH NPOBEACHUH ONPOCca

OtmeTka KpuTepnu oneHuBaHus

OTJINYHO 00yyaronuiicss 4eTKO BBIPKAeT CBOIO TOUKY 3PEHUS 10 PACCMaTpUBAEMbIM BOIIPOCAM, IPUBOJIS
COOTBETCTBYIOILUE ITPUMEPHI

Xopouio 06yqa}0mnﬁc;{ JOITYyCKAa€T OTACJIBbHBIC IOTPEITHOCTH B OTBETE
YAOBJIETBOPUTEIILHO 06yqa}0mnﬁc;{ 06Hapy>1<1/IBaeT Hp06eJ'H)I B 3HaHUAX OCHOBHOI'O yqe6H0r0 1 HOpMATUBHOT'O MaTe€puajia
HEYIOBJICTBOPUTEIILHO 06yqa}01u1/1171c;1 O6Hapy)KI/IBaeT CYHICCTBEHHBIC Hp06enm B 3HAHUAX OCHOBHBIX IOJIOYKECHHI

JUCLMILINHBI, HEYMEHHE C IOMOLIBIO MPENOoIaBaTesl MOTYYUTh IPABUIBHOE PELIEHNE KOHKPETHON
NPaKTUYECKON 3a7aun
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IMpuioxenne 2

KoMmuieKkT TecTOBBIX 32/IaHUH MO JUCHUIJIMHE (MOTYTI0)
Tecroble 3ananus g oueHku kommereHuuil (YK-2, VK-3, OIIK-4)

1. TIpoeKT MOKHO ONpeneIuTh, KAK:

a) COBOKYIHOCTb MEPOIPUATHH, HAalpaBJIEHHBIX Ha IOCTUKEHNE YHUKAIBHOM LIeIH U OrPaHUYEHHBIX I10
pecypcam B BpeMEeHU

b) cucremy nienei, pe3yabTaToB, TEXHUYECKON M OPTraHW3alMOHHON JOKYMEHTALMU, MaTepUAIIbHBIX,
(UHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, A TAKXKE YIPABICHYECKUX PELICHUH U MEPOIPUATHA MO UX
BBITTOJIHEHUIO

C) CUCTEMHBIN KOMIIJIEKC MJIAHOBBIX ((PHHAHCOBBIX, TEXHOJIOTUYECKUX, OPIraHU3aMOHHBIX U TIP.)
JOKYMEHTOB, COJIepKaIlUX KOMIUIEKCHO — CHCTEMHYIO MOJIEJIb IeHCTBUIA, HAIIPaBJIEHHbIX Ha JIOCTUKEHUE
OPUTMHAIBHON e

d) Bce OTBETHI BEPHBI

2. Cpena npoexkra — 3T0:

a) COBOKYITHOCTb (DaKTOPOB U 0OBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIINX YYACTHS B IPOCKTE, HO
BIIMSIFOIIMX HA MPOEKT, H OCYIIECTBIISIONINX B3aUMOJICHCTBHE C TPOEKTOM, ¥ OT/ACIHHBIMH €r0
dIIEMEHTaMHU

b) COBOKYMHOCTH BCE€X YUYACTHUKOB MIPOEKTA U APYTHX (PU3UICCKUX U IOPUIUIECKUX JIHIL,
3aMHTEPECOBAaHHBIX B €r0 pe3yJibTaTax

C) COBOKYITHOCTh HE3aBHCHMBIX XO3SICTBYIOLIMX CYOBEKTOB, B3aUMOACHCTBYIOIINX C YIACTHUKAMHU
IIPOEKTa HaIPSIMYIO

d) Bce OTBEThI BEpPHBI

3. OcHoBHas KjIaccupUKALUSA THIOB MPOEKTOB MO COCTABY H MACIITA0OHOCTH:

a) MaJIbIe TTPOEKTHI, OOJIBIINE IPOSKTHI, METalPOEKTHI

b) MOHOTIPOEKTHI, MYJIBTUIPOEKTHI METalPOEKTHI;

C) HET IPaBUJILHOTO OTBETA.

4. JlaiiTe onpeneseHue MPOEKTY

a) YHUKaJIbHOE MPEeANPHUATHE 151 BPEMEHHOTO OKa3aHUsl YCIIyT WM IPOU3BOJICTBA MIPOAYKTOB

b) TOKyMeHT, ONUCHIBAIOLIMIA TPeOOBaHUS K BHOBb CO3/JaBAEMOMY MPOJIYKTY, PUPME UK CTPOUTEIHHOMY
00BEKTY

C) BPEMEHHOE TPEANPUSITHE JJISl CO3JaHHSI YHUKAJIBHBIX MTPOAYKTOB, YCIYT UM PE3yIbTATOB

d) Bce oTBET BEpHBI

5. /Ku3HeHHBbI UMK POEKTA — 3TO:

a) CTaJlus pealn3aliy MPOeKTa

b) cTanus MpoeKTUPOBaHUS MPOEKTA

C) BPEMEHHOW MPOMEKYTOK MEKIY MOMEHTOM 0OOCHOBAaHUSI MHBECTUIIMI M MOMEHTOM, KOTJ]a OHH
OKYIHJIUCH

d) BpeMeHHO# MPOMEXKYTOK MEXTy MOMEHTOM TOSBICHUS, 3apOXKIEHUS TPOEKTAa © MOMEHTOM €ro
JTMKBUIANNH, 3aBEPIICHUS — BEPHBII OTBET

€) BpEMEHHOW IPOMEKYTOK MEKIY MOMEHTOM ITOJTydeHHS 3a/IaHMs OT 3aKa34nKa 1 MOMEHTOM CIlauu
MIPOEKTA 3aKa3UHUKY

2. OcHOBHbIE MPOLIECCHI YIPABJIEHHS MPOEKTAMH

1. YupasasieMbpIMu napaMeTpaMu NPOEKTA He SIBJISIIOTCS:
a) 00beMbI U BUIBI pabOT
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b) cTouMocTh, U3EPKKU, PACXOABI TTO TIPOSKTY

C) BpEMEHHbBIE TapaMETPhl, BKIIOYAIOIINE CPOKH, IPOJOJKUTEIBHOCTH U PE3EPBbI BBIIIOJIHEHUS padoT U
ATAroOB MPOEKTA, a TAK)KE B3aMMOCBSI3U MEKIy paboTamu

d) pecypchl, TpeOyembie Ui OCYIIECTBICHUS TPOEKTa, B TOM YHCIIE YEIOBEUECKUE WIH TPYIOBbIE,
(hMHAHCOBBIE, MATEPUAIBLHO-TEXHUYECKHE, & TAKXKE OTPAHUYCHHUS 10 pecypcam

€) Ka4eCTBO MPOCKTHBIX PEIICHU, TPUMEHIEMBIX PECypCOB, KOMIIOHEHTOB ITPOEKTa

f) Bce BapuaHThI IPaBHIILHBI — BEPHBII OTBET

2.0npenesnTe MOCJIEA0BATEILHOCTH MPOIECCOB YNIPABJIEHHUS YeT0BEYeCKHMHU pecypcamMmu
npoexkra?

a) pa3paboTKa IJIaHa yIpaBJICHUS YEIOBECUECKUMHU PECYpPCaMH,

b) Habop KOMaH/IBI MPOCKTA

C) yIpaBjieHHe KOMaH/I0i MPOeKTa

d) pa3BuTHE KOMaHbI TPOCKTA

3. K kakoii rpynme npoueccoB OTHOCHTCSI cOOp TpeOGOBaHMIi, ONIpee/ieHHe COAEPKAHNS H CO3JaHHNe
HCP (nepapxu4eckoii CTpyKTYpbI padoThi)?

a) rpyIna nporeccoB HHUIIUALIUN

b) rpynna nporeccoB IIaHUPOBAHUS

C) rpyIina npoIeccoB UCTIOTHECHUS

d) rpymnma npoieccoB MOHUTOPUHTA U YIIPABICHHS

€) rpyImma MmporeccoB 3aBepIICHUS

4. K kakoii rpynmne npoueccoB OTHOCHTCSI HA00p KOMaH/AbI IPOEKTA, Pa3BUTHE KOMAH/bI IPOEKTA,
ynpaBJieHHe KOMaH/10ii mpoekTa?

a) rpymnmna nporeccoB NHUIHAIINH

b) rpynmna nporieccoB TUTaHUPOBAHUS

C) TpyIina MpoIeccoB UCTIOTHEHUS

d) rpyra nmpoieccoB MOHUTOPHHTA U YIIPABICHHUS

€) rpyIna mpoIeccoB 3aBePIICHUS

5.0npeneauTe noc/ie10BaTeIbHOCTb IPYINIBI NPOLECCOB YIIPABJICHHS NPOeKTAMH?
a) MHUITHAIUS

b) mianupoBanue

C) BBIIIOJTHEHUE

d) 3aBepiieHue

€) KOHTPOJIb

3. Onenka pe3yabTaTHBHOCTH H 3Q(PEKTHBHOCTH NPOEKTOB
Kako# TMI ceTeBOM AUarpaMMbl UCIIOJIb3yeTcA B cpeje MS Project:
a) «/leficTBre B y311aX» — BEPHBIA OTBET
b) IlepexoaHoit THN TUarpaMMsbl OT «IEHCTBUS Ha CTPEIKAX» K «IEUCTBUIO B y3JIaX»
c¢) [IEPT-nnarpamMma
d) duarpamma I'anTa
e) Huarpamma «/leiictBue Ha cTpeikax»
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2.MopeanpoBanue npoekToB B Microsoft Project 2010 He mo3BoJisieT pelIuTh CJIeAYIOIIYIO 3a/1a41y:
a) PaccunTaTh MHBECTULIMOHHYIO MTPUBJIEKATEILHOCTh IPOEKTA — BEPHBIN OTBET

b) paccunTaTh OFOKET MPOCKTA U pacTpeielieHne 3alUTaHMPOBAHHBIX 3aTPaT BO BpEMEHU

C) paccuuTaTh pactpeIe]ICHHE BO BPEMEHU MOTPEOHOCTEH MPOCKTa B OCHOBHBIX MaTepHaliaX u
00opy1I0BaHUH

d) onpenenuTh ONTUMANIBHBIN COCTaB PeCypcoB (JIt0/Iel 1 MEXaHU3MOB) MPOEKTA U paclpeiesieHue BO
BPEMEHH UX TIaHOBOM 3arpy3Ku M KOJMYECTBEHHOTO COCTaBa

€) pa3paboTaTh ONTUMAIIbHYIO CXeMy (pMHAHCHPOBaHUs pabOT, IOCTABOK MaTepuaioB U 000pyA0BaHUs

3. Onpenenure B3auMmocBsa3b Mexny «Ilpeacrasaennsavm» u «Tadamuamu» B MS Project:
a) [Tapamerp «Tabnuup n3MeHseT oToOpaxaemble apameTpsl B «[IpencraBneHusx» -

b) [Mapamerp «Tabauupn gonoiHseT oroOpakaemble mapaMeTpsl B «lIpeacTaBieHus x»

c) [Tapamerp «Tabauupbp UrHOpUpyeT oToOpakaeMble nmapamerpsl B «IIpeacrapneHusx»

4. Kakoe npeacrabjieHue orcyrcTByeT B MS Project:
a) JInarpamma I"anTta

b) Ucnonb3oBanue Pecypcos

¢) Mcnonws3oBanue 3a1au

d) CereBoii rpadux

e) Cers [IEPT

5. Kakue TunbI cBsi3eil Mexkay 3aJauamMu He BO3MO:kHbI B MS Project:

a) Hauano-okonuanue

b) Oxonuanune-Hagano

¢) Hauano-nauamno

d) OxoHuaHue-OKOHYaHUE

€) BCE OTBETHI HEMPABUIIbHBI

4.Pa3pa6oTKa M ynpasJieHHe IPOeKTOM B Ipo(eccHOHAIBLHOM cdepe e TeIbHOCTH

1. Yro Takoe MOHMTOPHMHT NpoeKTa?

a) U3MEHEHMs, BHOCUMBIE B IIPOEKT C LIEbIO MPUBEICHHS TPOrHO3a BHIIIOJHEHUS IPOEKTA B
COOTBETCTBHE C IIJITAHOM

b) KOppeKTHUPOBKa MapaMeTPOB YIIPABICHUECKOW OTYETHOCTU

C) cHUCTeMa ONEePEeXkKAIOIEro BO3ICHCTBHS Ha KIIIOUEBBIE TapaMeTpPhl IPOEKTa

d) mporecc cObopa, aHamM3a TaHHBIX, MPEJCTABICHUS OTYETOB T10 BHITIOJHEHUIO MPOEKTa, OOBIYHO B
CPaBHEHHUH C TUIaHOM, U, IPU HEOOXOUMOCTH, BRIPAOOTKHU KOPPEKTUPYIOIMINX BO3AEHCTBUM.
2. KakoBo 0CHOBHOIi Ha3HAYEHHE IPYNIBI POLECCOB MOHMTOPHHTA H YIPABJICHUs?
a) BBISIBJICHUE OTKJIOHEHUH OT IUIaHA yIPaBIEHUS POEKTOM

b) BbIsIBIIEHHE OTKJIIOHEHUH CPOKOB BBITTOJIHEHHS TPOEKTA

C) BBISIBJIEHUE OTKJIOHEHUH B KAUECTBE NPOU3BOANMOI0 TOBAapa WU yCIyTU

d) BBIsIBJIEHHE OTKJIOHEHHH B OIO/IKETE MPOEKTa

3 .YTo BXOAUT B NOHATHE «3aBeplLICHUE MPOEKTa»?

a) opumanbHOE 3asBJICHUE O 3aBEPILIECHNUN TPOEKTa
b) JOKYMCHTHPOBAHUC CTCIICHU BBITTIOJITHCHUS 3a/la49 U U3BJICUCHHBIX U3 IIPOCKTA YPOKOB
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C) 3aKpBITHE KOHTPAKTOB
d) BEICBOOOKIEHUE PECYPCOB IS IPYTUX HAYMHAHHIA
€) Bce OTBETHI BEPHBI

4. Y10 BXOJUT B MOHSATHE KKOHTPOJIb MPOEKTa»?
a) MOHUTOPHUHT MIPOEKTa
b) onpenenenre MPON3BOIUTEIBHOCTH YUACTHUKOB
C) CBEpKa C IJIAHOM MPOEKTa
d) Bce OTBETHI BEPHBI
5. Kak Ha3bIBaeTcs mpoiecc pa3padoTKH MOC/Ie10BaTeIbHBIX IAr0B, HANPABJIEHHBIX HA
JAOCTHKEHHE 10JITOCPOYHBIX IeJieid, onpe/eIeHHbIX BHICIIIUM PYKOBOJACTBOM NpeanpusTus?
a) MPOEKTHOE TJIaHUPOBAHUE
b) onepatuBHOE TIJITAHUPOBAHHUE
C) CTpaTeruuecKkoe IIaHuPOBaHUE
d) mnanupoBaHue pe3epPBOB
Kpurepun oueHnBanus y4eOHbIX 1eHCTBUIA 00y4al0IMXCH NP NPOBEICHUHN TECTUPOBAHNS

Pe3ynbTaT TeCTHpOBaHUS OIICHUBAETCS 110 MPOIIEHTHOM MIKaJIe OLIEHKH.
Kaxnomy oOywaromemycsi mpeajaraetcs KOMIUIEKT TECTOBBIX 3aJaHWM, KOJIMYECTBO KOTOPBIX
npupaBHuBaercs K 100%:

OtmeTka Kpurepuu onennBanust

OTIMYHO 6oubie 85% IpaBUITBHBIX OTBETOB
XOpOIIo 66-85% npaBUIBHBIX OTBETOB
YAOBIIETBOPUTEIBHO 51-65% mpaBHITBHBIX OTBETOB
HEYJOBJIETBOPUTEIBHO Menblie 50% npaBUIIbHBIX OTBETOB
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[Tpunoxenue 3

KoMmnuiekT BOnpocoB K 3a4eTy 1o JMCHUILINHE (MOIYJII0)
Bompocs! k sk3ameny Juid ouenky kommnerenmui (YK-2, VK-3. OITK-4)
1. ba3oBble NOHATHS B YNIPABJIEHUM POEKTAMH

1. OrmpeneneHue TOHATHUS «IIPOCKT», «IPOrpaMMa», «yIpaBICHUS MPOEKTOM», «YyMPABIICHUE
nporpammoity. OTianyue NpoeKkTa OT IPOrpaMMBlI.

2. CpaBHUTENbHBIA aHAIM3 TPAJUIIMOHHOTO M MPOEKTHOrO ympaBiieHHs. Poyib MPOEKTOB B pean3aluu
CTpaTeruu KOMIaHUH.

3. OcHOBHBIE XapaKTEPUCTUKH MMPOEKTA U KPUTEPUU €0 d3PPEKTUBHOCTH.

4. Knaccudukaius mpoekToB. Tumbl, BuaBl NpoekToB. Macmrtad mnpoekta. OOBEKTHI M CyOBEKTHI
YIpaBIIEHUS TPOEKTAMHU.

5. OcHoBHBIE (pa3bl )KU3HEHHOTO IUKJIA TPOEKTA.

2. OcHOBHbBIE NMPOLEeCCHI YIPaBJIEHHS MPOEeKTAMH
1. Tunsel CTPYKTYp yHpaBiaeHUs MPOEKTaMHU.
2. Ponb, 3a1aun 1 QyHKIIMH MEHEKEPaA IPOCKTA.
3. IlonsTne «komaHaa npoektay. [I[puHIMIBI 1 OCHOBHBIE ATAIIBI )KU3HEHHOT'O IIUKJIa KOMAH/bI.
4. Monenu (opMupOBaHHMs KOMaHAbI U OIpelesieHue (YHKLUMOHAIbHBIX OOS3aHHOCTEH Y4YacCTHUKOB
KOMAaH/Ibl IIPOEKTA.
5. Conepxanue cTaiui mpouecca MHULIUALINN.

3. Onenka pe3yJbTATHBHOCTH U 3(pPeKTUBHOCTH IPOEKTOB
1. Coneprkanue cTaauil mpouecca INIaHUPOBaHKs: OCHOBHBIE M BCIIOMOTaTEJIbHBIE
2.Y1paBieHue 4eI0BE4ECKUMHU PECYPCAMHU B IIPOEKTE.
3. YnpaBieHue CTOMMOCTBIO ITPOEKTa: OCHOBHBIE IIPOLIECCHI.
4. OueHka 3aTpaT Ha IPOEKT: CTPYKTypa 3aTpaT MPOEKTa U METO/IbI OLIEHKHU 3aTpar.
5.Yro takoe PMBOK? IIpencraBbTe CUCTEMHYIO MOJIENb YIIPABIECHUS TPOEKTAMHU.

4. PazpadoTka u ynpasjieHUe MPOEeKTOM B NPoQecCHOHAIBLHOI cepe TeATeTLHOCTH

1.YnpaBiieHne kauecTBOM NpoekTa. MeToabl aHann3a KayecTBa.
2. [InanupoBaHue, MOHUTOPUHT U KOHTPOJIb KaYeCTBAa: MHCTPYMEHTBI U METO/IbI JUIsl KOHTPOJISl KayecTBa.
3. Ilpouecchsl yrpaBieHUs] pUCKaMH: BUJbI PUCKOB, UX UJICHTU(UKALIUH.
4. YrpaBieHuss KOMMyHHUKaLUAMU: [IeTH U 3a7a4i. Buasl 1 0COOEHHOCTH KOMMYHHKAIIMK B TIPOEKTE.
Ponp kOMMyHUKaLMii B IIPOJABUKEHUHU IIPOCKTA.
5. CTpyKTypa 1 OCHOBHBIE JIEMEHTHI MH()OPMAITMOHHON CHCTEMBI YITPABICHHS TPOSKTaMH.

Kpurtepun oueHnBaHus y4eOHbIX AeHCTBHI 00y4aIOIIMXCH NIPH NPOBEACHUH 3a4eTa

OtmeTka Kpurepuu onennBanus

3a4TEeHO 00yJaroNics MOKa3al 3HAHUSI OCHOBHBIX MOJIOKEHUH Y4eOHON JIUCIUILTIHEL, YMEHHE PelIaTh
KOHKPETHBIE MTPAaKTHIECKHE 3aJa4dH, IPEeAyCMOTPEHHBIE pabodel porpaMMoi, OpHEHTHPOBATHCS B
PEKOMEHIOBaHHOI CIIpaBOYHOI! IUTEpaType, yMeeT NPABUILHO OLEHUTh NOJIYyYEHHBIC Pe3YIbTaThl
pacyeToB WK 3KCIEPUMEHTA

HE 3a4TE€HO IpH OTBeTe 00YYaIOIIETOCs BBIIBUIINCH CYIIECTBEHHbIE NPOOEIBI B 3HAHHUAX OCHOBHBIX TOJIOKEHHN
y4eOHOH ANCIUITIMHEI, HEyMEHNE ¢ TIOMOIIBIO MTPENoaBaTelsl MOTYIHTh IPAaBHIBHOE PEIICHHE
KOHKPETHOW NMPAKTHYECKOHN 3aady U3 YHCIIa IPEeIyCMOTPEHHBIX pabodelt mporpaMMoit yaeOHOH
JCIHTUTIHBI

22




JUCT BHECEHU S U3SMEHEHU
B PABOYYIO ITIPOI'PAMMY JIUCHUIIJIMHBI (MOY JIS)

((YHpaBJIeHI/Ie IIPOCKTaMU»

CneunajabHocTh: 36.04.02- 300TexHus

dopma o0yuyeHusi: O4YHAs / OYHO-3a04Has /

Pabouast mporpamMma AUCIUIUIMHBI IEPECMOTPEHA, 00CYyKJIeHa 1 o00peHa /s ucnoHerus B 2022-2023
y4eOHOM roJly Ha 3aceJaHuu Kadeapbl SKOHOMHUKH U IUPPoBBIX TexHonoruii B AIIK

[Ipotokon 3acemanus No OT« » 2022 r.
W.o. 3aBemyromuii kadhempoit M.B. HoBukos
(Oondicrocms) (noonucs, dama) (PHO)
H3menenue CopepxkaHue U3MeHEHUSs
NYHKTA
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